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This instruction implements AFPD 11-Rircraft Rulesand Roceduwes ard AFPD 11-4 Aviation Ser-
vice It estblishes the Aircrew Standamhtion'Evaluation Stan/Eval)Progam thatsuppats Air Farce
objedives and isapplicablke to all units assgned to o ganed by mapr commands (MAJCOM3} and
appliesto commandey operatios supervisors and aircrewsassigned o attached b all flying activities of
these commands. MAJCOMSs, field operaing agencies (FOAs) and HQ USAF direct reporting units
(DRUSs) mg supplementhisinstruction. Unitswill supplement this instructio(see paagraph7.). MAJ-
COMs, FOAs ard DRUs will coadinate their suppgemert to this instruction with HQ USAF/XOOT
before pubication and forward e copy to HQ USAFXOOT after publication. Units will coordinge
their supplement witthe next higheNumbered Ai Farce (NAF)/MAJCOM, asapplicable, pror to pub-
lication. Air Force Resere Command (AFR)/Air Nationd Guard (ANG) unitswill provide a copy of
their supplement toheir gainingM AJCOM and the ative duty NAF with stan/eval oversightesponsibil-
ity. Unitswill forward one copof ther suppément to said higheheadquaters after pubication. Submit
suggested improvenentsto this irstruction onAF Form 847 Recommendition for Charge of Pulbica-
tion, through sta/eval channels, to HQ WAF/XOOT, 1480 Air Force Pertagon, Washington DC
203301480. Unless otherwisespeciied in this instruction, HQ USAF/XO@s the waiveruthorityfor
this instruction. Request waivers to the Bsic guidance in this instruction thraugh applicable sta/eval
channelsto MAJCOM/DO, o equivalent level. MAJCOM/DOs w! forward requestin message or
menD format to HQ USAF/XOO0, with info copies io HQ USAF/XOOT. Waivers to suppdementd guid-
ance wil behandled by ta MAJCOM agency that generatecetbupplement. Unlesstherwise specified
in AFl 11-2 MDS-Specit, Volume 2 MAJCOM/DOs are the waiver authorityfor specific aircrewstan/
eval requirements.



2 AFI11-202V2 1 FEBRUARY 2000

The Privacy Act of 1974 affects this instruction. The Privacy Act System Number FO11 AF XO A, Air
Force Operations Resource Management Systems (AFORMS) covers required information. The author-
ity for maintenance of AFORMS is 37 U.S.C. 301a (Incentive Pay), Public Law 92-204, Section 715
(Appropriations Act for 1973), Public Laws 93-570 (Appropriations Act for 1974), 93-294 (Aviation
Career Incentive Act of 1974), DoDD 7730.57 (Aviation Career Incentive Act of 1974 and Required
Annual Report, February 5, 1976, with Changes 1 and 2), and Executive Order 9497.

(AFMC) This document supplements AFI 11-202, Volume 2 and applies to all AFMC flying activities
with primary aircrew assigned or attached for flying. Operational support flyers are not bound by this reg-
ulation except for testing requirements in Chapters 5.

SUMMARY OF REVISIONS

This change makes numerous administrative corrections for readability and accuracy. The guidance for
documentation of HQ AFMC/DOV approvals for subordinate flight evals, out of command evals, etc is
now more detailed. The evaluation worksheets have been consolidated and revised into six total work-
sheets and are prescribed in paragraph 8 and evaluators are directed to use them in para 3.3.1.3. This
change allows units to place Stan/Eval responsibilities at the OGV or flying unit level and allows the DFO
to appoint flight examiners attached to the flying unit. The AF For@e8jficate of Aircrew Certifi-

cation, is the documentation certifying the qualifications evaluated. This change details procedures to
certify individuals before the AF Form 8 has been signed by the approving official. Spot evaluations
won't be used to satisfy recurring evaluation requirements. This change clarifies certain situations when
requisites must be completed prior to the flight evaluation. Additional training must be completed by the
last day of the second month following the discrepancy. MQF policies and procedures are found on the
DOV homepage. This change has simplified reviewing and approving officials for the AF Form 8.
Crews must review the FCIF prior to their first flight and then annually. See the last attachment of the
publication, IC 00-1, for the complete IC. A (]) indicates revisions from the previous edition.
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1. Ojective.The Aircrew Standardization and Evaluation Program is the commander's tool to validate
mission readiness and the effectiveness of unit flying, to include documentation of individual aircrew
member qualifications and capabilities. Specific program objectives are to:

1.1. Develop and ensure standardization of operational procedures for weapon system employment.
1.2. Ensure compliance with appropriate operational, training, and administrative directives.
1.3. Evaluate and revise operational directives, procedures, and techniques as required.

1.4. Provide a system to assess individual aircrew proficiency and capability to accomplish assigned
flying duties.

1.5. Recognize trends and recommend/initiate changes to training programs and directives.
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2. Higher Headquarters Stan/Eval Programs (Air Staff, MAJCOM andNAF):
2.1. HQ USAF/XOO:

2.1.1. Sets policy and guides the conduct and execution of the aircrew standardization and evalu
ation program.

2.1.2. Assigns HQ USAF/XOOT as OPR for this instruction.
2.1.3. Forwards an electronic file of this instruction to SAF/AADP for printing and distribution.
2.1.4. Reviews and maintains this instruction.

2.1.5. Monitors and reviews MAJCOM programs ensuring MAJCOM policies, guidance and sup-
plements are adequate.

2.2. MAJCOMs. (Air National Guard [ANG] is considered a MAJCOM for purposes of this instruc-
tion.)

2.2.1. Commanders make the Director of Operations, or equivalent position, responsible for the
overall management of the command's standardization and evaluation program. MAJCOM stan/
eval staffs are primarily responsible for policy and administrative roles. While lower echelons of
command perform the primary flying and evaluation role, MAJCOM stan/eval staffs may fly to
maintain current and qualified expertise. The MAJCOM stan/eval will accomplish the following:

2.2.1. (AFMC) The Chief of Standardization/Evaluation (Stan/Eval) (HQ AFMC/DOV) manages
the aircrew and parachute life support stan/eval programs. Due to the absence of Numbered Ail
Forces (NAFs) within AFMC, HQ AFMC/DOV assumes all additional responsibilities normally
associated with major command (MAJCOM) and NAF stan/eval functions. In this regard, HQ
AFMC/DQOV executes both administrative and flying roles. HQ AFMC/DOV personnel are
exempt from all additional duties, roster duty, courts, and boards except as directed by HQ
AFMC/DO.

2.2.1.1. Supplement this instruction, if necessary, to clarify policies and procedures consistent
with the USAF Standardization and Evaluation Program and unique mission requirements,
according to AFPD 11-2. MAJCOM supplements will not be less restrictive than this instruc-
tion. Additional forms required by MAJCOM supplements will be approved and issued as AF
Forms if they apply to more than one command.

2.2.1.2. In coordination with the lead command MAJCOM, develop and manage the appro-
priate AFI 11-2 Mission Design Series (MDS)-Specific, VolumAircrew Evaluation Crite-

ria. AFPD 10-9Lead Operating Command Weapon System Manag, assigns lead and

user command relationships. AFPD 11-2 establishes the publication architecture. MDS-spe-
cific Volumes 2 may be more, but not less restrictive than this instruction.

2.2.1.2.1. Unresolved differences between lead and user commands will be elevated to
HQ USAF/XO for final resolution.

2.2.1.2.2. Suggested improvements to MDS-specific Volumes 2 will be submitted on AF
Form 847, Recommendation for Change of Publication, through stan/eval channels to the
applicable MAJCOM stan/eval. The MAJCOM stan/eval function will forward such sug-
gestions to the lead command MAJCOM.

2.2.1.2.3. MAJCOMs or operational theaters may supplement basic MDS-specific and
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aircrew-specific AFIs. These supplements will not be less restrictive than the basic
MDS-specific or aircrew-specific AFI.

2.2.1.3. Convene conferences and working groups, as necessary, to review and improve com-
mand stan/eval policies and procedures.

2.2.1.3. (AFMC) HQ AFMC/DOV will convene a Flight Operations conference to discuss
field concerns as they relate to operations, flying training, standardization and evaluation pol-
icies.

2.2.1.4. Provide staff coordination and control of all FCIF items issued from the MAJCOM
level to units.

2.2.1.5. Ensure compliance with the Flight Manuals Program (AFI 11Flight Manuals
Program).

2.2.1.6. Coordinate on operational procedures, evaluation criteria and guidance in conjunc-
tion with the lead command MAJCOM and other user MAJCOMSs operating like weapon sys-
tems.

2.2.1.7. Assist the lead command MAJCOMs with the review, updating and distribution of
MDS-specific master question files (MQF) to using agencies.

2.2.1.7.1. Lead command MAJCOMs are OPR for their respective MQF programs and
are responsible for distribution of updated MQFs to user commands and other agencies.

2.2.1.7.1. (AFMC) AFMC is the lead MAJCOM for flight test operations and test coded
aircraft. AFMC/DOV manages the flight test master question files (MQF) prcgram.

2.2.1.7.2. MAJCOMSs will act as conduit for AF Forms 847 that address deficiencies and
update the MDS-specific MQFs.

2.2.1.8. Coordinate with Safety to evaluate aircraft mishaps and determine appropriate correc-
tive actions.

2.2.1.9. In the absence of a NAF stan/eval function, assume responsibilities listed in para-
graph 2.3 below.

2.2.1.10. Observe/augment HHQ (NAF) stan/eval visits when feasible.
2.2.1.11. Observe missions and provide feedback when feasible.

2.2.2. MAJCOM stan/eval staff will be no more than a section chief and one aircrew member per
crew position per MDS.

2.2.2. (AFMC) HQ AFMC/DOV will appoint Command Chief Pilots (CCPs) for all aircraft
where there is no expertise resident within the headquarters/DOV. CCPs serve as experts in their
designated aircraft and provide administrative assistance to the headquarters staff. CCPs may be
called upon to augment the Stan/Eval Inspection Team, administer flight evaluations, attend Flight
Manual Review Conferences, prepare and review MQFs and examinations, review proposed
changes to flight publications, and other duties as required.

2.2.3. Each MAJCOM may use examiner augmentees from other MAJCOMS to support or con-
duct cross command Stan/Eval program reviews that include aircrew evaluations and inspections
with concurrence of all the MAJCOM stan/eval agencies involved.
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2.3. Numbered Air Forces:

2.3.1. NAF stan/eval (MAJCOM stan/eval without NAF stan/eval) will maintain a tactical focus
and perform the operational role in evaluating unit stan/eval within its chain of command. The
NAF stan/eval function will:

2.3.1. (AFMC) AFMC mission focus varies from unit to unit. Unit mission may be flight test,
depot level maintenance or modification, or variations and combinations. AFMC/DOV Stan/Eval
will evaluate each unit's performance of it's primary mission.

2.3.1.1. Execute the command's stan/eval program.

2.3.1.2. Supervise evaluation functions at lower echelons, in gained units and in ANG/AFRC
units for which oversight responsibility has been assigned.

2.3.1.3. Conduct periodic reviews to make sure the goals of the aircrew evaluation programs
are reached.

2.3.1.4. Coordinate on applicable AF Forms 847.
2.3.1.5. Review and endorse recommended changes to appropriate publications.

2.3.1.6. Provide qualified flight examiners to augment other MAJCOM and NAF agencies
when requested (see paragri2.2.3).

2.3.1.7. When practical, NAF flight examiners should administer required flight evaluations
to Chiefs of Stan/Eval or senior stan/eval crews in assigned and gained units.

2.3.1.7. (AFMC) Commanders (Center, Wing, & Unit), Director of Flight Operations
(DFOs), and Chiefs of Stan/Eval, will receive required evaluations from the next higher level
of stan/eval (subject to restrictions in para 3.5.5.) if assets and scheduling requirements can be
met. Evaluations must be coordinated with HQ AFMC/DOV no later than two weeks in
advance of the desired evaluation date. If DOV is unable to provide an evaluator, document
on the AF Form 8, in the mission description block with the name and date of the approving
official from HQ AFMC/DOV.

2.3.1.8. Review unit supplements to operational procedures, flying guidance and this instruc-
tion; making recommendations, as necessary.

2.3.1.8. (AFMC) Units will forward supplements to HQ AFMC/DOV for approval.
2.3.1.9. Review unit Stan/Eval Board minutes.

2.3.1.10. Assist MAJCOMs in the creation, review, updating and distribution of required
MQFs. NAFs will act as conduit for AF Forms 847 that address deficiencies and update
MQFs.

2.3.1.10. (AFMC) CCPs will coordinate with DOV to update MQFs annually or when
changes to flight manual occurs.

2.3.2. Typical NAF/stan/eval staff includes a section chief and one flight examiner per crew posi-
tion per MDS. Additional flight examiner positions may be authorized by the NAF Commander.

2.4. Senior Examiner Program.
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2.4.1. Flying NAF/CCs and OG/CCs may maintain flight examiner status in their primary
assigned aircraft.

2.4.2. NAF/CCs and OG/CCs do not require, nor do they have to maintain, instructor certification
or mission ready/combat mission ready (MR/CMR) status. To become a flight examiner, NAF/
CCs and OG/CCs must be basic mission capable (BMC) status and flight examiner certified
according to this instruction.

2.4.2.1. (Added-AFMC) Senior flight examiners may administer flight evaluations in air-
craft, crew position and missions for which they are qualified. Additionally, they may admin-
ister SPOT evaluations to all crew members in any aircraft assigned to their respective or
subordinate units.

2.4.2.2. (Added-AFMC) Senior flight examiners and OG Chief of Stan/Eval may administer
SPOT evals in aircraft for which they are not qualified, but may not occupy a mandatory crew
position unless approved by HQ AFMC/DOV.

2.5. Flight Examiner Management. HHQ flight examiners will be highly experienced and qualified
instructors. Selection criteria will include experience in the applicable weapon system and in the stan/
eval field.

2.5.1. (Added-AFMC) Examiners assigned to AFMC/DOV and CCPs administering evaluations
on behalf of AFMC/DOV may administer SPOT evaluations in aircraft for which they are not
gualified, but may not occupy a mandatory crew position without HQ AFMC/DOV approval and
DFO concurrence.

2.5.2. (Added-AFMC) HQ AFMC will periodically announce CCP vacancies and solicit nomi-
nations. Nominations for these positions must be endorsed by the flying unit commander and for-
warded through stan/eval channels to HQ AFMC/DOV. Nominees must be current and qualified
instructors pilots. Background information will include name, rank, current position and crew
gualification, total flight time, total instructor and evaluator time (if any), total time and total
instructor/evaluator time in the airft for which nominated, time on station, unit, phone number
and date of separation, if applicable.

2.6. Stan/Eval Visits. HHQ stan/eval staff may visit units in either a formal or informal capacity.
2.6.1. Formal visits will be defined in the HHQ supplement to this instruction.

2.6.1. (AFMC) Formal inspection visits are defined in AFMCI 90-203. Formal inspections will
evaluate units in the following major areas: aircrew performance, flight operations (to include test
and evaluation, contractor operations, and parachute operations where applicable), stan/eval,
training, and life support.

2.6.1.1. All formal visits will be coordinated through the MAJCOM gatekeeper of the flying
unit to be visited.Note: Gatekeepers monitor all inspection activities within their command
and deconflict inspections and evaluations of units to minimize impacts (see AFI 90-201,
Inspector General Activiti() 5

2.6.1.2. Such formal visits will, as a minimum, ensure subordinate units are in compliance
with this instruction, AFI 11-2 MDS-specific grading criteria and appropriate HHQ guidance.

2.6.1.3. HHQ stan/eval staff flights to accomplish continuation training during formal visits
will be coordinated with the OG commander.
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2.6.2. HHQ stan/eval staff may periodically visit and fly with units on an informal basis to
accomplish continuation training, provide feedback to the units and evaluate specific areas of
interest as directed by MAJCOM/NAF Commanders. HHQ supplements will outline procedures
for conducting informal visits.

2.7. Staff Assistance Visits (SAVS):

2.7.1. SAVs are performed to solve specific problems or exchange information. SAVs may cover
any stan/eval related area the unit desires.

2.7.2. SAVs should not normally be conducted within 6 months of a formal stan/eval visit.

3. Unit Stan/Eval Programs (Operations Group [OG] and Squadron)Note: “Unit,” as used here

and throughout this instruction, is a level of organization under HHQs (MAJCOM and NAF) required to
establish a stan/eval function. Most units are composed of an operations group and flying squadrons
Where there is no parent operations group, squadrons/detachments will assume duties listed for oper:
tions groups, where applicable.

3.1. Operations Group Commanders:
3.1.1. Actively support the command stan/eval program and directives.
3.1.2. Establish a stan/eval function to perform the duties directed by this instruction.
3.1.3. Ensure materials provided for mission planning are accurate and current.
3.1.4. Provide a suitable stan/eval testing area.
3.1.5. Direct evaluations as required to maintain a quality force.
3.1.6. Direct supplementary evaluations as needed.
3.1.7. Chair and determine the composition of the Stan/Eval Board.
3.2. Operations Group Stan/Eval (OGV) Organization:
3.2.1. The Chief of Stan/Eval will be a qualified and current flight examiner in a unit aircraft.

3.2.2. The Chief of Stan/Eval will report directly to, and be rated by, the OG commander, unit
commander for organizations not collocated with a parent wing/group or as designated in the
MAJCOM supplement.

3.2.3. OGV staff will consist of a stan/eval chief and no more than one flight examiner per crew
position per MDS. Additional flight examiner positions, to meet unique unit requirements, will be
approved by MAJCOM/DO.

3.3. OGV Programs:

3.3.1. Flight examiners at the OGV level will ensure standardization among squadrons and squad-
ron assigned flight examiners. At this level, the emphasis is on standardization. OGV flight
examiners may administer evaluations in all flying squadrons within their respective MDS. The
OGV chief will:

3.3.1.1. Establish procedures for review and quality control of AF Forms 8, Certificate of Air-
crew Qualification.

3.3.1.2. Establish procedures for the Aircrew Examination Program according to pa5.graph
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of this instruction.

3.3.1.3. Design and maintain written evaluation profiles, as outlined in the applicable AFI
11-2MDS-Specifi, Volume 2, for each MDS and crew position.

3.3.1.3. (AFMC) Units will use AFMC Form 59Pilot Evaluation Sheet AFMC Form 60,
Helicopter Pilot Evaluation Shee, AFMC Form 61 Flight Engineer Evaluation Shee;

AFMC Form 62,WSO/Navigator/OSO/EWO/DSO Evaluation She¢, AFMC Form 63,

AFMC Form 65Loadmaster Evaluation Shee and AFMC Form 6€EBoom Operator Eval-

uation Shee, to meet the required evaluation profiles. Units will develop profiles only for
emergency procedure evaluations using the AFMC worksheets as a foundation (ref para.
4.6.5.1). These profiles will contain elements of the unit's mission if applicable (i.e., FCF pro-
files). Flight examiners will tailor evaluation profiles using as a minimum the listed require-
ments on the worksheets.

3.3.1.4. Establish and maintain a trend program.
3.3.1.4.1. Scope may include, but is not limited to, trend analysis of all evaluations.

3.3.1.4.1. (AFMC) Unit trend programs will consist of tracking flight evaluations, flight
evaluation discrepancies, and ground requisite examinations.

3.3.1.4.2. For units with more than one type of aircraft, combine discrepancies common to
all aircraft/aircrews to determine trends (e.g., instrument procedures).

3.3.1.4.3. For FTUs/CCTSs, maintain separate trend data for students and qualified/
instructor aircrews.

3.3.1.4.4. When trends are noted, recommend corrective action and assign an OPR/OCR,;
report trends and status to the OG commander during the Stan/Eval Board (SEB) until
closed. OGV will publish and define their trends program in the unit supplement to this
instruction and maintain trend data for at least one year.

3.3.1.5. Conduct Supplementary Evaluations as directed.

3.3.1.5.1. Commanders will determine evaluated areas. The stan/eval function will deter-
mine the method of evaluation. Individuals other than flight examiners, as determined by
the OG commander, may conduct supplementary evaluations. These evaluations may be
administered in conjunction with a flight evaluation.

3.3.1.5.2. If conducted in-flight, these evaluations should not be all encompassing nor
should they result in the assignment of an overall rating for any specific aircrew member.

3.3.1.5.3. Supplementary evaluations do not constitute flight evaluations; therefore, do
not use an AF Form 8 to document supplementary evaluation results. Document results in
SEB minutes.

3.3.1.6. Conduct a Stan Eval Board and publish minutes in accordance with the minimum out-
line of this instruction Attachment 2) and guidance in the MAJCOM supplement to this
instruction.

3.3.1.6. (AFMC) All units will forward the current meeting minutes to HQ AFMC/DQOV. For
small units (10 or less aircrew) where a formal standardization evaluation board (SEB) would
not be practical, a stan/eval status letter will be generated to inform unit personnel on stan/eval
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related issues. This letter will encompass all the requirements listed in attachment 2. These
minutes will be kept for 1 year.

3.3.1.7. Establish and maintain quality control of the unit FCIF program.

3.3.1.8. Process AF Forms 847.

3.3.1.8. (AFMC) Operations Group Standardization/Evaluations (OGVs)/units will advertise
the AF Forms 847Recommendation for Change of Publicatio, program through newslet-

ters, SEB and support unit level programs. Units are highly encouraged to use electronic
Forms 847 and e-mail to process and forward 847s to HQ AFMC/DOV for action.

3.3.1.9. Publish a unit supplement of procedures for the implementation of this instruction.

3.3.1.10. Document unit aircrew testing program, as directed by the OG commander, in unit
supplement to this instruction.

3.4. Squadron/Detachment Stan/Eval Programs. The focus of the evaluation program is at the squac
ron level. Its backbone is the program established by the squadron commander and administered b
flight examiners embedded within the flying squadron. Squadron commanders will attend as many
evaluation critiques as practical. Squadron examiners will:

3.4.1. Conduct flight, ATD and EP evaluations, as required.
3.4.2. Conduct aircrew testing in conjunction with evaluations.
3.4.3. Maintain Flight Evaluation Folders (FEF).

3.4.4. Assist in managing the unit stan/eval trend program.

3.4.5. Review flight publications and report inadequacies in accordance with AFI 1Flight,
Manuals Prograra

3.4.6. Manage the flight publications program and ensure compliance with the unit FCIF pro-
gram.

3.4.7. Ensure proper completion, routing and filing of AF Forms 8.

3.4.8. Designate, if desired, a Standardization/Evaluation Liaison Officer (SELO) to assist in
stan/eval duties.

3.4.8. (AFMC) Commanders will appoint a Stan/Eval Liaison Officer (SELO) to accomplish any
of the above duties not performed by OGV. Where there is no parent Operations Group stan/eva
function (OGV), there will be a unit Chief of Stan/Eval who will assume those additional respon-
sibilities.

3.5. Flight Examiners:

3.5.1. Aircrew members selected for flight examiner duties will be selected from the most highly
qualified and experienced instructors and will maintain qualification as instructors (exception:
NAF/CC and OG/CC).

3.5.1. (AFMC) Training in accordance with AFI 11-202 Volume 1, AFMCS1 will be completed
prior to assuming flight examiner duties.

3.5.2. OG/CC or SQ/CC will designate all flight examiners in writing. This will be documented
by AFORMS or a letter of certification and reported in SEB minutesAttachment 2).



12

AFI11-202V2 1 FEBRUARY 2000

3.5.2. (AFMC) The “Letter of Xs” or Pilot Qualification Roster satisfies this requirerient.

3.5.3. The squadron commander selects squadron assigned flight examiners. Squadron flight
examiners will not be attached outside the squadron unless approved case-by-case by MAJCOM/
DO to meet unique mission requirements or temporary flight examiner shortfalls.

3.5.3. (AFMC) The operations group commander will appoint flight examiners assigned to OGV
and other Wing/staff agencies, when these personnel are required to assist in the performance of
OGV functions.

3.5.4. All flight examiners will maintain MR/CMR status as defined in AFI IMDS-Specifi,:
Volume 1 (exception: HHQs flight examiners, NAF/CC and OG/CC must maintain at least BMC
status).

3.5.5. Senior flight examiners will normally administer evaluations to lower echelon flight exam-
iners.

3.5.5. (AFMC) Flight examiners will not administer evaluations to personnel who are responsible
for writing or endorsing their performance report without specific approval from HQ AFMC/
DOV. Call HQ AFMC/DOQV at least two weeks prior to the evaluation for coordination. If DOV

is unable to provide an evaluator, document on the AF Form 8 in the mission description block
with the name an date of the approving official from HQ AFMC/DOV.

3.5.6. Flight examiners will administer evaluations only within their aircrew specialty/weapon
system (exception: SPOT evaluations and where specifically authorized in AFMDS-Spe-

cific, Volume 2). BMC examiners may only evaluate those missions in which they maintain qual-
ification.

3.5.7. Unit flight examiners may give evaluations outside of their organization, but will not
administer evaluations outside of their MAJCOM/unit unless specifically requested by the MAJ-
COM stan/eval agency of the examinee and approved by the MAJCOM stan/eval agency of the
examiner. Alternate procedures or levels of approval may be established between MAJCOMs.

3.5.7. (AFMC) Flight examiners within AFMC may administer flight evaluations to another
AFMC unit personnel without approval from HQ AFMC/DOV. Other MAJCOMs require spe-
cific approval from HQ AFMC/DOV. If an Out-of-Command flight examiner is used for an
AFMC flight evaluation, HQ AFMC/DOV will be notified at least two weeks prior and approval
will be documented on the AF Form 8. The Out-of-Command evaluator will be briefed on the
specifics of AFMC flight evaluations. The unit utilizing these evaluators will be responsible for
properly documenting the flight eval in accordance with this supplement.

3.5.8. Flight examiners will:

3.5.8.1. Conduct a thorough pre-mission briefing and post-mission debriefing to the examinee
and applicable aircrew members on all aspects of the evaluation.

3.5.8.1. (AFMC) Unit Chiefs of Stan/Eval or SELO, will make available a flight evaluation
briefing guide covering minimum requirements for evaluation, critical areas, examiner tasks,
simulated student performance (for instructors), simulated emergency procedures, instrument
comparison, instrument approach procedures, unusual attitude procedures, touch and go crite-
ria, grading criteria, momentary deviations, and repeating maneuvers. Units may tailor this
guide to their needs.
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3.5.8.2. Immediately correct breaches of flying safety or flight discipline during an evaluation
(this applies to all aircrew members). If this situation occurs, the flight examiner will also

debrief an appropriate unit supervisor and if appropriate, document the deviation on an AF
Form 8.

3.5.8.3. Immediately notify the examinee’s squadron commander/operations officer and
flight commander, if available, whenever less than Qualification Level “Q-1" performance is
observed.

3.6. ANG/AFRC Specific:

3.6.1. Squadron and Operations Group stan/eval programs may be combined under the Opera
tions Group.

3.6.2. The AF advisor may be designated as a flight examiner.

3.6.3. AT/ART/AGR serving in a military position that does not require maintaining MR/CMR
status, may perform duties as a flight examiner.

3.6.4. In addition to the Chief of Stan/Eval, additional flight examiner positions will be at the dis-
cretion of the OG commander.

3.6.5. To enhance standardization, ANG and AFRC may consolidate aircrew stan/eval responsi-
bilities in this instruction and applicable AFI 11IMDS-Specifi, Volume 2, and their supple-
ments with their gaining MAJCOMSs.

4. Evaluations:

4.1. Evaluation Criteria Source. The lead command MAJCOM, in coordination with other MAJ-
COM users, will establish and maintain standardized instrument, qualification, mission and instructor
evaluation criteria in AFI 11-MDS-Specifi, Volume 2.

4.1. (AFMC) The Stan/Eval Grading Criteria section for each aircraft is located in AFI 11-2FT, Vol-
ume 2.

4.1.1. The lead command MAJCOM is responsible for coordinating the establishment of areas/
subareas to be used for documenting required evaluations. The following areas will be included in
all AFl 11-2MDS-Specifi, Volumes 2:

4.1.1.1. Publications Check. Review all required flight publications for QUAL evaluations.

4.1.1.1.1. Each aircrew member is responsible for required flight publications as outlined
in applicable AFI 11-2 MDS-specific series publications.

4.1.1.1.2. Satisfactory performance requires individual flight publications be current and
properly posted. In units that do not issue individual aircrew publications, aircrew mem-
bers are still responsible for current and accurate publications required for the mission.

4.1.1.2. Cockpit/Crew Resource Management (CRM). Evaluate CRM skills during all initial
and periodic evaluations. Lead command will specify CRM evaluation criteria in the appro-
priate AFl 11-2MDS-Specifi, Volume 2. Examiners may use AFI 11-2Cockpit/Crew
Resource Management Training Progi, and AF Form 4031, Cockpit/Crew Resource Man-
agement Skills Criteria, as a reference.
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4.1.2. The lead command MAJCOM is responsible for coordinating the establishment of which
areas/subareas will be for successful completion of evaluations and which required areas/subareas
will be considered critical and/or non critical.

4.2. Unsatisfactory Performance.

4.2.1. Unsatisfactory performance in any critical area/subarea will result in qualification level of
“Q-3.” Unsatisfactory performance in a non-critical area/subarea will result in no higher than a
qualification level of “Q-2.”

4.2.2. If unsatisfactory performance requires the aircrew member be placed on supervised status,
the type of supervisor (i.e., instructor or designated supervisor) will be determined by the squad-
ron commander (or equivalent) and as specified in AFI MDS-Specifi, Volume 1. Supervi-

sion will be accomplished by instructors or designated supervisors (as specified in AFI 11-2
MDS-Specifi, Volume 1) qualified in that specific aircrew position.

4.3. Evaluation Requirements. To promote efficient use of flying resources, accomplish evaluations
concurrently, whenever practical. If combined, include the designation of each evaluation in the
Flight Phase of the AF Form 8 - e.g., QUAL/MSN or INSTM/QUAL/MSN. Aircrew will complete

the following evaluations as appropriate:

4.3.1. Instrument (INSTM) Evaluations. All Air Force pilots (and other pilots flying operation-
ally with the Air Force - e.g., exchange pilots) will maintain instrument qualification (exception:
indoctrination flyers who fly under the provisions of AFI 11-401, paragraph 2.15; USAF Test
Pilot School students; and T-3 and TG-glider pilots). To maintain instrument qualification, pilots
must successfully complete a periodic instrument evaluation - including the requisite instrument
refresher course (IRC) and open book, written instrument examination required by AFMAN
11-210,Instrument Refresher Course Progt.im

4.3.1. (AFMC) Instrument flight evaluations are required for all initial aircraft qualifications and
requalifications.

4.3.1.1. A commander may revoke the instrument qualification of any pilot under his com-
mand who fails to maintain minimum instrument flying skills. To revoke an instrument qual-
ification for reasons not related to an evaluation, use the procedures for a commander directed
downgrade in paragraj6.1.7.

4.3.1.2. A pilot with a revoked or expired instrument qualification may not fly as a pilot
except in a training program leading to requalification. Pilots in this situation must be in
supervised status.

4.3.1.3. Navigators with flight instruments used for navigation at their station must attend a
periodic instrument refresher. Navigators will attend the pilot's IRC (para4.3.1 above)
or another course as specified in MAJCOM supplements to this instruction.

4.3.1.3. (AFMC) Navigators having flight controls at their duty station will complete the pilot
instrument refresher course. All other navigators having flight instruments used for navigation
at their duty stations will complete the parts of the IRC IAW AFI 11-2FT, Volume 2. The
instrument exam will be completed as a requisite to the qualification evaluation. If multiple
gualified, complete the instrument exam in phase with the qualification evaluation on the pri-
mary aircraft.
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4.3.2. Qualification (QUAL) Evaluations. All aircrew will complete a periodic qualification
evaluation in their primary assigned aircraft, to include requisites, as specified in the applicable
AFI| 11-2 MDS-Specifi, Volume 2.

4.3.2. (AFMC) Conduct difference/conversion evaluations IAW MDS-specific guidance. Recur-
ring evaluations are then conducted in any series of a particular mission/design aircraft in which
qualified.

4.3.3. Mission (MSN) Evaluations. All aircrew who maintain MR/CMR or BMC aircrew status
will complete a periodic mission evaluation in their primary assigned aircraft, to include requi-
sites, as specified in the applicable AFI 1MDS-Specific, Volume. The mission evaluation
should reflect the type and difficulty of tasks required in the performance of normal operational
and training sorties. The requirement for a mission evaluation may be waived for those aircraft
whose performance of normal operational, test and training sorties involves tasks covered during
the accomplishment of an instrument and/or qualification evaluation as specified in AFI 11-2
MDS-Specifi, Volume 2. Qualification and mission evaluations may be combined into a single
evaluation as specified in AFI 11IMDS-Specifi, Volume 2.

4.3.4. Instructor (INSTR) Evaluations. To initially qualify as an instructor in a particular MDS
aircraft, the aircrew member must successfully complete an initial instructor evaluation. Subse-
guently, aircrew members designated as instructors will be evaluated on their ability to instruct
during all periodic evaluations. Accomplish initial instructor evaluations on actual instructional
missions whenever possible. When students are not available or mission requirements/crew com
position requirements prevent inclusion of students, the flight examiner may serve as the student
for the purpose of evaluating the examinee's instructional ability.

4.3.4. (AFMC) Whenever possible this evaluation will be conducted from the instructor position
and may be combined with other evaluations to utilize aircraft resources. All instructor aircrew
will be evaluated in all general, qualification, and instructor areas. If the instructor position cock-
pit layout/visibility has differences that are significant enough to affect instrument maneuvers or
landing techniques, units will add appropriate grading areas to evaluate the differences. The
instructor upgrade flight evaluation requirements apply to all primary aircrew positions. Instruc-
tor comments must be included and described in adequate detail in the mission description area o
the AF Form 8. After completing and signing the evaluation worksheet, the evaluator will contact
the DFO to obtain instructor certification for the examinee. The evaluator will annotate the date
and time of the phone call on the evaluation worksheet and the new instructor may assume instruc
tor duties immediately. This procedure will also be followed for instructor requals.

4.3.5. SPOT Evaluations (Optional). A SPOT evaluation is an evaluation not intended to satisfy
the requirements of a periodic (i.e., INSTM, QUAL, MSN or INSTR) evaluation. SPOT evalua-
tions have no specific requisites or requirements, unless specified in MAJCOM supplements. An
evaluation begun as a SPOT evaluation may become (and be documented as) a required period
evaluation if all required flight phase requirements are completed during the SPOT eval and the
examinee subsequently completes all ground phase requirements for the evaluation within the
periods described in paragra4.6.4. Do not add on missions (flights) to complete the require-
ments for a periodic evaluation unless the group/squadron commander concurs with the aircrew
member’s desire to realign the evaluation expiration date and approves the additional flight time
requirements. All evaluations not listed in paragraphs 4.3.1 - 4.3.4 above will be documented as
SPOT evaluation: Note When the flight examiner administering a SPOT evaluation is not qual-
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ified in the MDS and crew position of the examinee, the evaluation will not be credited towards a
periodic evaluation.

4.3.5.1. (Added-AFMC SPOT evaluations will not be used to satisfy recurring requirements.
4.3.5.2. (Added-AFMC) Standardization/Evaluation Flight Examiner (SEFE) Objectivity

Evaluations. A SPOT evaluation administered by Senior Flight examiner, OGV, AFMC/
DOV and CCP’s administering evals on behalf of AFMC/DOV. Evaluations may be con-
ducted in flight or ground evaluations. The purpose of these evaluations are to evaluate flight
examiners within a unit on their ability to comply with higher headquarters (HHQ) and local
stan/eval directives, properly brief and debrief an examinee, correctly identify discrepancies,
award the correct grade for each evaluated area, award the appropriate overall grade, and, if
required, assign appropriate additional training. These evaluations are “over-the-shoulder”
type evaluations and may include Emergency Procedures Evaluations (EPES), qualification,
instrument or instructor evaluations. There are no requisite exams required for this evaluation.
SEFE Objectivity evaluations will be documented as SPOT evaluations in the Flight Phase of
the AF Form 8.

4.4. Evaluation Prefixes. The following prefixes will be used, if applicable, to further describe the
evaluations listed in paragrap4.3.1- 4.3.5 above:

4.4.1. Initial (INIT). The first evaluation of any type for a crew position in an MDS (i.e., INIT
QUAL/INSTM, INIT MSN, INIT INSTR).

4.4.2. Requalification (RQ). An evaluation administered to remedy a loss of qualification due to
expiration of a required periodic evaluation, loss of currency exceeding 6 months (for currency
items as specified in applicable AFI 1:MDS-Specifi, Volume 1) or a flight recheck following

a failed evaluation (see paragré6.1.6 for ground rechecks).

4.4.2.1. When loss of qualification is for expiration of a required periodic evaluation, the eval-
uation given will be in accordance with the guidance for that periodic evaluation. The AF
Form 8 mission/check description will be documented with an RQ prefix.

4.4.2.2. When loss of qualification is for loss of currency, the evaluation profile will be as

directed by the squadron commander and will include, as a minimum, those items for which
the individual is non-current for over 6 months. The AF Form 8 mission/check description
will be documented with RQ SPOT.

4.4.2.3. When loss of qualification is for failure to pass a flight evaluation, the recheck evalu-
ation will be in accordance with the provisions of paragd4.12. The AF Form 8 mission/
check description will be documented with an RQ prefix or RQ SPOT, as applicable.

4.4.3. No-Notice (N/N). A no-notice evaluation is one where the examinee is notified of the eval-
uation at or after the beginning of normal preparation for the mission. The beginning of normal
preparation for a mission will be determined by the flight examiner and may be defined in the unit
supplement to this instruction. The intent is to preclude extraordinary preparation for the mission
because it is to be an evaluation.

4.4.3. (AFMC) With concurrence of the unit commander, flight examiners qualified in the air-
craft and crew position, may replace any scheduled primary aircrew prior to flight briefing time.

4.4.3.1. The no-notice evaluation program provides commanders a sampling of daily aircrew
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performance and an assessment of unit training effectiveness.

4.4.3.1. (AFMC) No specific requirements are established for the number of areas that must
be graded on a no-notice evaluation; however, flight examiners will evaluate all areas
observed and prepare an AF Form 8.

4.4.3.2. If an examinee elects, a no-notice evaluation may update an instrument/qualification/
mission expiration date provided all requirements for the evaluation are completed within the
periods described in paragra4.6.4. If all requirements were not completed on the first
flight, subsequent flights are authorized to complete required events. If the examinee elects
not to update a qualification/instrument/mission expiration date, the evaluation will be docu-
mented as a N/N SPOT evaluation.

4.4.4. Simulator (SIM). An evaluation conducted in a simulator.
4.5. Timing of Evaluations:

4.5.1. Expiration Date. Required periodic evaluations expire on the last day of the 17th month
following the month in which the flight phase was successfully flown. (e.g., a periodic evaluation
in which the flight phase was completed on 9 Oct 96 expires on 31 Mar 98.)

4.5.2. Scheduling. Schedule periodic evaluations in the eligibility period (6-month period prior to
expiration date).

4.5.3. Requirements Before PCS/TDY. If an expiration of a periodic evaluation occurs within 3
months after the proposed departure for PCS, or TDY of such length that qualifications will
expire, complete the required flight evaluation(s) before departing.

4.5.3.1. Obtain a MAJCOM stan/eval agency waiver for unusual situations.

4.5.3.2. MAJCOM stan/eval agency waivers are not required for individuals who will PCS/
PCA to a non-flying assignment or those departing PCS or TDY for retraining in another air-
craft type.

4.5.4. Squadron Commander-Extended Evaluations. Squadron commanders may extend the expi
ration date of periodic evaluations up to 3 months for the reasons listed below. Document such
extensions with a Memo for Record placed in Section Il of the FEF.

4.5.4.1. Individuals assigned PCS/PCA to a non-flying assignment.
4.5.4.2. Individuals departing PCS or TDY for retraining in another aircraft type.
4.5.4.3. Individuals undergoing unit aircraft conversion.

4.5.4.4. Individual removal from active flying status (e.g., separation or retirement from the
Service).

4.5.4.5. Individuals participating in real world operations (to include operations other than
war, alert, etc.) who are not able to complete the required flight evaluation(s) before or during
deployment.

4.6. Evaluation Requisites. Evaluations consist of two phases - flight and ground. The flight phase
includes an in-flight or, if applicable, simulator evaluation of aircrew performance. The ground phase
for periodic evaluations includes a series of requisites as listed below. See paragraph 5 of this instruc
tion for additional guidance on aircrew examinations.
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4.6.1. Qualification (QUAL) Evaluations. Open book examination, closed book examination,
Boldface/Critical Action Procedures (CAPs) examination (if applicable) and emergency proce-
dures evaluation (EPE).

4.6.2. Instrument (INSTM) Evaluations. Instrument refresher course and instrument examina-
tion.

4.6.3. Mission (MSN) Evaluations. As specified in AFI 1MDS-Specifi, Volume 2.

4.6.4. Requisite Completion. One set of requisites may be used to satisfy the requirements of
combined evaluations as defined in AFI 1MDS-Specifi, Volume 2. For all evaluations,
accomplish requisites as follows:

4.6.4.1. In-the-Eligibility Period. For scheduled or no-notice periodic evaluations in the eligi-
bility period, all requisites must be completed within the 6-month eligibility period prior to the
expiration date of the current evaluation period to update that expiration date. If the flight
evaluation is accomplished prior to completion of all requisites, remaining requisites will be
completed by the last day of the second month following the month of the flight evaluation
(e.g., if the flight evaluation is completed on 21 Jan 97, remaining requisites must be com-
pleted by 31 Mar 97) or by the end of the eligibility period, whichever occurs first. AFRC and
ANG units may use the entire eligibility period for the accomplishment of requisites in cases
where the flight evaluation is accomplished prior to requisite completion.

4.6.4.2. Out-of-the-Eligibility Period. For periodic evaluations outside the eligibility period,

all requisites must be completed within a 6 month period beginning no earlier than the first day
of the third month prior to the flight evaluation and no later than the last day of the second
month following the month of the flight evaluation to update the expiration date (e.g., if the
flight evaluation is completed on 21 Jan 97, requisites must be completed no earlier than 1 Oct
96 and no later than 31 Mar 97). For initial or requalification evaluations where no eligibility
period has been established, all evaluation requirements must be completed within a 6 month
period. Requisites not completed prior to the flight evaluation must be completed no later than
the last day of the second month following the month of the flight evaluation or no later than 6
months from the first evaluated requisite, whichever occurs first.

4.6.4.2. (AFMC) For initial qualification evaluations, requals, and initial instructor evalua-
tions all requisites must be completed prior to the flight evaluation. Single seat fighter pilots
will complete written requisites before the first training flight. This applies whether the first
flight is in a single or dual-seat aircraft.

4.6.4.3. Recheck. For evaluations used to remedy a failed evaluation:

4.6.4.3.1. Requisites that were valid for the failed evaluation per paragraph 4.6.4.1 or
4.6.4.2 above remain valid to update an evaluation expiration date upon successful recheck
according to paragraj4.12.1

4.6.4.3.2. Requisite completion dates from the “Q-3" AF Form 8 will not be annotated on
the recheck AF Form 8. The recheck AF Form 8 will only include documentation of the
flight phase evaluation.

4.6.5. Emergency Procedures/ATD Evaluations.
4.6.5.1. Evaluate an aircrew member’'s knowledge of emergency procedures and systems
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knowledge for all QUAL evaluations. AFI 11MDS-Specifi, Volume 2 will specify con-
tents of EPEs. Only one EPE need be accomplished for each combined evaluation (i.e., one
EPE for an INSTM/QUAL or INSTM/QUAL/MSN evaluation).

4.6.5.1. (AFMC) All primary crewmembers will be administered an EPE. EPEs will be a
dedicated amount of time in any device (aircrew training device (ATD), simulator, static air-
craft, or table top). To ensure examinees’ knowledge and execution of critical emergencies is
adequately covered, units will develop a local EPE profile guide. This guide will include as a
minimum, both critical (Boldface/CAPS) and non critical emergencies for each phase of flight
(ground ops phase, takeoff phase, inflight phase, and landing phase).

4.6.5.2. Satisfactory performance for emergency procedures evaluation requires taking the
proper action in the correct sequence, not a verbatim response. Each aircrew member is
responsible for the Boldface/CAPs applicable to their crew position.

4.6.5.3. AFI 11-2MDS-Specifi, Volume 2 will specify whether EPEs may be done in-flight,
in an ATD or verbally.

4.6.5.3. (AFMC) Flight Examiners may conduct inflight EPEs if circumstances dictate (N/A
for fighter aircraft).

4.6.5.4. The flight examiner will assign an overall EPE/ATD grade (1, 2, or 3) in the Qualifi-
cation Ground Phase block of the AF Form 8, regardless whether all or a portion of the EPE
was performed in-flight.

4.6.5.5. An examinee receiving an overall unqualified EPE/ATD evaluation grade (Q-3) will
be placed on supervised status until a successful reevaluation is accomplished.

4.6.5.6. An incorrect response to a Boldface/CAP situation during an EPE/ATD requires an
unqualified (Q-3) EPE or ATD grade. An aircrew member who receives an unqualified (Q-3)
grade as a result of Boldface/CAPs error will not fly until a successful reevaluation is accom-
plished.

4.6.5.7. For an EPE/ATD evaluation requiring additional training, the flight examiner will
indicate if the additional training will be accomplished before the flight evaluation under
restrictions in the Comments block of the AF Form 8.

4.7. Evaluation Profiles. The profiles must incorporate all appropriate requirements set in the appli-
cable AFI 11-2MDS-Specifi, Volume 2, and allow accurate measure of the proficiency of the exam-
inee. MSN profiles will be based on training programs and scenarios constructed by the flying
squadron. Such profiles will reflect unit tasking, daily training missions, be realistic and incorporate
current tactics.

4.7. (AFMC) Profiles for qualification/instrument/instructor evaluations will be conducted in accor-
dance with the prescribed worksheets for each aircraft and crew position and with the applicable flight
test grading criteria outlined in AFI 11-2FT, Volume 2.

4.8. Grading Policies:

4.8.1. The overall qualification level awarded an evaluation is based on performance during both
the flight and ground phases. This grade should be awarded only after all evaluation requirements
have been completed and given due consideration.
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4.8.2. To receive a qualified grade on an evaluation, the aircrew member must satisfy the criteria
set forth in the applicable MDS-Specific, Volume 2 and demonstrate ability to operate the aircraft
and/or equipment safely and effectively during all phases of an evaluation.

4.8.3. Use the grading criteria in the applicable 1 MDS-Specifi, Volume 2, to grade areas/
subareas accomplished during an evaluation.

4.8.3.1. The flight examiner must grade the areas/subareas listed as “required” in the general
and specific evaluation sections of the applicable MDS-Specifi, Volume 2.

4.8.3.2. The flight examiner may grade any area/subarea accomplished during an evaluation if
performance in that area/subarea impacts the specific evaluation accomplished or flight safety.

4.8.4. When in-flight evaluation of a required area is not possible, the area may be evaluated ver-
bally orin an ATD. Flight examiners will make every effort to evaluate all required areas in-flight
before resorting to this provision. See the appropriate AFIMDS-Specifi, Volume 2 for areas
prohibited from verbal/ATD evaluation.

4.8.5. Grading criteria tolerances assume smooth air and stable aircraft conditions. Minor
momentary deviations are acceptable, provided the examinee applies prompt corrective action and
such deviations do not jeopardize flight safety. Consider cumulative deviations when determining
the overall grade.

4.9. Grading Systems:
4.9.1. Overall Qualification Levels.

4.9.1.1. Qualification Level 1 (Q-1). The aircrew member demonstrated desired performance

and knowledge of procedures, equipment and directives within tolerances specified in the

grading criteria. This will be awarded when no discrepancies were noted and may be awarded
when discrepancies are noted if:

4.9.1.1.1. The discrepancies resulted in no more than a “Q-" grade being given in any
area(s)/subarea(s).

4.9.1.1.2. In the judgment of the flight examiner, none of the discrepancies preclude
awarding of an overall Qualification Level 1.

4.9.1.1.3. All discrepancies noted during the evaluation were cleared during the debrief of
that evaluation.

4.9.1.2. Qualification Level 2 (Q-2). The aircrew member demonstrated the ability to per-
form duties safely, but:

4.9.1.2.1. There were one or more area(s)/subarea(s) where additional training was
assigned.

4.9.1.2.2. A non-critical area/subarea grade of “U” was awarded.

4.9.1.2.3. In the judgment of the flight examiner, there is justification based on perfor-
mance in one or several areas/subareas.

4.9.1.3. Qualification Level 3 (Q-3). The aircrew member demonstrated an unacceptable
level of safety, performance or knowledge.

4.9.1.3.1. An area grade of “U” awarded in a critical area requires an overall “Q-3" for the
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evaluation.

4.9.1.3.2. An overall “Q-3” can be awarded if, in the judgment of the flight examiner,
there is justification based on performance in one or several areas/subareas.

4.9.1.4. The flight examiner will indicate all appropriate restriction(s) and additional training
on the AF Form 8.

4.9.2. Area/Subarea Grades. AFI 1IMDS-Specifi, Volume 2 will establish areas and subareas

to be evaluated and the appropriate grading criteria for those areas/subareas. Areas will have
two-level (Q/U) or three-level (Q/Q-/U) grading system. The overall area grade will be the lowest
of any subarea grade awarded.

49.2.1. Q. A“Q"isthe desired level of performance. The examinee demonstrated a satisfac-
tory knowledge of all required information, performed aircrew duties within the prescribed
tolerances and accomplished the assigned mission.

49.2.2. Q-. A"Q-"indicates the examinee is qualified to perform the assigned area tasks, but
requires debriefing or additional training as determined by the flight examiner. Deviations
from established standards must not exceed the prescribed “Q-" tolerances or jeopardize flight
safety.

4.9.2.3. U. Assign a “U” area grade for any breach of flight discipline, performance outside
allowable parameters or deviations from prescribed procedures/tolerances that adversely
affected mission accomplishment or compromised flight safety. An examinee receiving an
area grade of “U” normally requires additional training. When, in the judgment of the flight
examiner, additional training will not constructively improve examinee’s performance, it is
not required. In this case, the flight examiner must thoroughly debrief the examinee.

4.9.3. Boldface/CAPs. Grade Boldface/CAPs either “Q” or “U.”

4.10. Additional Training. Commanders will ensure required additional training is completed.
Accomplish additional training by the last day of the second month following the date of the discrep-
ancy, e.g., for an evaluation on 21 Jan 97, additional training due 31 Mar 97. AFRC/ANG accomplish
additional training by the last day of the third month following the date of the discrepancy. If an air-
crew member exceeds the allotted time for completion of additional training, the squadron com-
mander will review the situation and direct appropriate action. Document the circumstances with a
Memo for Record placed in Section Il of the FEF of the affected individual.

4.10. (AFMC) Additional training required as a result of a Q-2 or Q-3 evaluation will be completed
and a successful requal evaluation (if required) accomplished by the last day of the second month fol
lowing the date of the discrepancy. Additional Training Certification. The instructor’s/training
officer’s signature will be annotated on the front of the AF Form 8 next to “date additional training
was completed” block. This training will be documented in the individual training folder as defined
by AFI 11-202, Volumel/AFMCS 1. Notify the unit commander or operations officer of any evalua-
tion graded less than a “Q.”

4.11. Failure to Complete an Evaluation within the Required Period. If an aircrew member fails to
complete an evaluation (either ground phase or flight phase) within the eligibility period for an
in-the-eligibility period evaluation or within the period listed in paragr4.6.4.2for an

out-of-the-eligibility period evaluation, OG commanders may approve waivers to preclude the reac-
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complishment of completed requisites to complete the evaluation on a case-by-case basis. Document
such action with a Memo for Record placed in Section Il of the FEF.

4.11. (AFMC) This waiver granted by the operations group (OG) for precluding reaccomplishment
of completed requisites must be no longer than two months.

4.12. Failure to Pass a Flight Evaluation:

4.12.1. If an aircrew member fails a flight evaluation, a successful recheck must be completed by
the end of the second month after the date of the first failure, e.g., for an evaluation on 20 Jun 97,
complete recheck by 31 Aug 97. AFRC/ANG accomplish recheck by the last day of the third
month following the date of the first failure. A recheck is successfully completed when the air-
crew member performs to “Q” criteria (Q or Q-/debriefed) for each area graded “U.” OG com-
manders may approve waivers to the time limits in this paragraph on a case-by-case basis.
Document such action with a Memo for Record placed in Section Il of the FEF. Every reasonable
effort must be made to requalify the individual. Commanders will determine the number of flights
to be allowed during this period, based on the individual's experience level, present qualifications
and number of hours of training required.

4.12.2. Downgrade aircrew members receiving a “Q-3" instrument, qualification or mission eval-
uation to non-mission ready (NMR)/non-combat mission ready (N-CMR), non-basic mission
capable (N-BMC), or non-basic aircraft qualified (N-BAQ) status, as applicable. For instructor
evaluations, aircrew status (i.e., MR/CMR or BMC) need not be downgraded if the discrepancies
were only in instructor areas.

4.12.3. Restrictions. Restrict aircrew receiving a “Q-3" on an evaluation, as listed below, until a
successful evaluation is completed:

4.12.3.1. Qualification or Instrument Evaluation. Place the examinee on supervised status.

4.12.3.2. Mission Evaluation. The examinee may perform basic qualification/instrument
tasks unless specifically restricted. Place the examinee on supervised status for mission tasks.

4.12.3.3. Instructor Evaluation. Instructors receiving an unsatisfactory grade in any instructor
area(s) will not perform instructor duties until a successful recheck is completed.

4.13. Multiple Qualification. For aircrew members who maintain qualification in two or more mis-
sion design aircraft (e.g., U-2 and T-38) according to AFI 11-202, Volume 1, the following guidance
applies (for purposes of this instruction, different series [models] of the same basic aircraft do not con-
stitute multiple qualification - e.g., F-16C and F-16CG):

4.13.1. Documentation. Document MAJCOM authority for multiple qualification, including a
list of aircraft in which qualification will be maintained, in a Memo for Record placed in Section
Il of the FEF. (For AFMC, MAJCOM authority may be delegated, but not lower than wing com-
mander.)

4.13.1. (Added-AFMC) For purpose of AFMC Form 8Waiver Request and Authorizatior,
administration, pilot and flight engineer qualification in B-707 variants is considered a single
qualification upon completion of conversion training in each specified aircratft.

4.13.1.1. (Added-AFMC) HQ AFMC/DOQV is the approval authority of multiple qualifica-
tions of Center, wing and group commanders, and pilots who are not assigned to a wing. Doc-
ument AFMC multiple qualifications on AFMC Form 80.
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4.13.1.2. (Added-AFMC) Use AFMC Form 80, for all pilot, navigator, flight engineer, load-
master, and boom operator multiple qualification requests. Submit through channels to the
wing commander or HQ AFMC/DOV, as appropriate. Non-primary aircrew multiple qualifi-
cations may be documented by letter. Flight surgeons do not require an AFMC Form 80.

4.13.1.3. (Added-AFMC) Non-USAF gliders and tow planes flown in conjunction with the
United States Air Force Test Pilot School (USAFTPS) curriculum do not constitute a multiple
gualification.

4.13.1.4. (Added-AFMC) Non-AFMC aircraft flown for non-AFMC purposes do not consti-
tute a multiple qualification.

4.13.1.5. (Added-AFMC) Each year in June, DFOs will review and validate all multiple
gualifications. Cancel those no longer required for mission accomplishment. Document this
review with initials and date on each AFMC Form 80.

4.13.1.6. (Added-AFMC) DFOs will designate a primary aircraft for multiple qualified air-
crews.

4.13.1.7. (Added-AFMC) A new AFMC Form 80 is required when an aircraft qualification is
changed. Changes in aircrew duty position do not require annotation. Upon permanent change
of station (PCS) of a multiple-qualified aircrew, the AFMC Form 80 will be reaccomplished
by the gaining unit if multiple qualification is still required.

4.13.1.8. (Added-AFMC) AFMC Form 80 approved at HQ AFMC will have a control num-
ber and expiration date. These blocks need not be completed on locally approved multiple
gualifications.

4.13.1.9. (Added-AFMC) Do not begin qualification ground or flying training in an addi-
tional aircraft until the AFMC Form 80 has been approved. AFMC Form 80 approval does not
constitute permission to violate the provisions of AFI 11-202V1 concerning retainability upon
completion of aircraft qualification training.

4.13.1.10. (Added-AFMC) Do not enter flying personnel into initial qualification or requali-
fication training in more than one aircraft at the same time.

4.13.1.11. (Added-AFMC) AFMC Form 80 will be maintained in the first section of the
Flight Evaluation Folder. (FEF)

4.13.1.12. (Added-AFMC) Triple qualifications must be approved by the HQ AFMC/DO
when there is a complete and compelling reason. The duration of the qualification will be a
temporary solution to solve short term manning problems. The unit must submit justification
in writing signed by the wing commander or equivalent, to HQ AFMC/DOV.

4.13.2. Instrument Evaluation. Pilots need only complete an instrument evaluation, to include
requisites, in one of the aircraft in which they maintain qualification as specified by the authoriz-
ing MAJCOM unless additional instrument evaluation requirements are directed by the MAJCOM
in its supplement to this instruction.

4.13.2. (AFMC) Dual qualified pilots will complete an instrument evaluation in each category of
aircraft in which qualified. Table 1 lists those categories.
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Table 1. Aircraft Categories for Instrument Evaluations.

JET MULTI- RECIP/ HELICOPTER
ENGINE JET| TURBOPROP
A-10 B-1 C-12 All
F-4 B-2 C-130
F-15 B-52
F-16 C-5
F-18 C-17
F-22 C-21
F-117 C-22
U-2 C-135
T-38 C-141
KC-10
T-39
E-4
B-707 series

4.13.3. Qualification and Mission Evaluations. All aircrew require a qualification evaluation,
and, if applicable, a mission evaluation, to include requisites, in each mission design aircraft
according to applicable AFI 11-MDS-Specifi, Volumes 2.

4.13.4. Failure to Pass a Flight Evaluation for Multiple Qualified Aircrew Members. A Q-3 on an
instrument evaluation results in a downgrade in all aircraft flown. A downgrade resulting from a
Q-3 in qualification or mission evaluation applies only to the aircraft for which the evaluation was

administered.

4.14. (Added-AFMC) Initial Cadre. Aircrew members appointed as initial cadre or completing
training leading to qualification in experimental or developmental aircraft will comply with the intent
of this instruction. Document initial qualifications in these aircraft in flight phase section of AF Form
8 as INIT QUAL.” Tailor recurring evaluations to program requirements and aircraft capabilities.
Simulators may be used to satisfy recurring evaluation requirements. Pilots in these programs will
maintain an instrument rating. Maintenance of the instrument rating, when not practical in the exper-
imental/developmental aircraft, will be accomplished in aircraft possessing similar flying qualities/
instrumentation.

4.15. (Added-AFMC) Exchange/Foreign PersonneAll primary aircrew will have a current AF

Form 8 to fly in an unsupervised status. Commanders will approve and Chiefs of Stan/Eval will
review each aircrew’s individualized training program to ensure adequate knowledge of and profi-
ciency in USAF/AFMC procedures. Upon completion of training, conduct ground and flight evalua-
tions (as required) and document on AF Form 8 (Not applicable for USAFTPS students).

5. Aircrew Examination Program.

5.1. Purpose. Use examinations to measure aircrew member’s knowledge of normal/emergency pro-
cedures, threats, and other information essential for the safe and effective operation of their assigned
weapon system. Computer Based Training or electronic information management tools may satisfy
the requirement for written examinations as outlined in the appropriate AFMDS-Specifi, Vol-

ume 2. Poor testing performance indicates areas requiring increased training emphasis.

5.1. (AFMC) AFMC will utilize a computer based testing program managed by HQ AFMC/DOV.
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5.2. Security. Stan/eval personnel will maintain positive control of all required exams and applicable
answer sheets. Instrument requisite exams and answer sheets associated with administration of tf
requisite Instrument Refresher Course may be controlled by the unit training function.

5.3. Administrative Procedures:
5.3.1. Enter the grades for each requisite examination separately on the AF Form 8.
5.3.2. Retain graded exam answer sheets/computer records until AF Form 8 is completed.

5.3.3. Review all exams for accuracy annually and after any changes in source documents. Units
will document their procedures for reviewing and updating exams in their unit supplement to this
instruction.

5.3.4. Describe the group examination program in the unit supplement to this instruction.

5.3.5. Formal Training Units (FTU) administering USAF Formal Schools listed in AFCAT
36-2223 USAF Formal Schoo)snay use end-of-course (EOC) examinations to fulfill the require-
ments of the open book, closed book, and Boldface/CAPs (if applicable) requisite examinations.

5.3.5.1. Training command, in coordination with lead command, stan/eval agencies will
ensure the EOC examination meets the requirements of this instruction and AFI 11-2
MDS-SpecificVolume 2, before awarding credit for requisite completion.

5.3.5.2. EOC examination test questions do not need to incorporate MAJCOM MQFs. All
guestions must reflect the latest changes to all systems and/or operational procedures and nc
conflict with any MQFs.

5.3.5.3. All EOC examinations that fulfill the requirements of requisite examinations will be
administered according to paragréph0.and entered on the AF Form 8 according to para-
graph6.1.3.1.

5.4. Question Sources:

5.4.1. Open Book Requisite Exam. Open book questions will come from publications containing

information pertinent to the operation of applicable aircraft and performance of the assigned mis-
sion. The open book subject areas and the publications used to generate the exam will be mad
available to aircrew. Each unit may develop an open book secure guestion bank (SQB) that serve:
as the source for some or all of the open book examination questions. Do not distribute the SQB
to unit aircrews and safeguard it in the same manner as any other required stan/eval examination

5.4.1. (AFMC) Open book examinations will contain a minimum of 50 questions, 10 of which
will be derived from applicable USAF, AFMC, and local flight instructions. Examinations will be
reviewed for accuracy upon change or revision to any referenced publication. Use of AFMC
Form 70,Standardization/Evaluation Answer Sheetor equivalent can be used for any testing
requirement.

5.4.2. Closed Book Requisite Exams. Closed book questions will come from MDS-specific and
local procedure MQFs. These questions will emphasize information and system knowledge nec-
essary for safe flight and mission accomplishment.

5.4.2. (AFMC) Closed book examinations will be constructed from master question files and will
measure knowledge of essential information critical to the safe and effective operation of the air-
craft to include aircraft limitations, systems, normal and emergency procedures, cautions, warn-
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ings, and egress. Examinations will contain a minimum of 20 questions and, when applicable,
boldface. Examinations will be reviewed for accuracy upon change or revision of any referenced
publication.

5.4.2.1. MDS-Specific MQFs. Lead command MAJCOMs will ensure MDS-specific MQFs
containing approved questions for closed book testing are available for MAJCOM use and dis-
tribution to applicable aircrew.

5.4.2.1. (AFMC) The backbone of the MQF program will be the CCP. CCPs will develop
and maintain their respective MQFs tailoring each mission design series (MDS) and crew
position to AFI 11-2FT/V2. The MQF program will be posted on the AFMC/DOV homepage.
In addition, each CCP will be responsible for updating their MQFs when changes to the Flight
Manual occur.

5.4.2.1.1. The highest organization with a stan/eval function (NAF or unit) may develop,
maintain and publish MQFs for weapons systems without MAJCOM expertise. That orga-
nization will submit these MQFs to the MAJCOM for approval prior to their publication.

5.4.2.1.2. MAJCOM OPRs will review MQFs annually and distribute changes to MQFs
as necessary.

5.4.2.1.2. (AFMC) Units may temporarily edit downloaded MPFs to accommodate local
testing procedures, fix administrative errors and reflect recent changes to systems and/or
operational procedures; however, subject matter may not be changed. Nofity AFMC/DOV
upon discovery of inaccurate/outdated information in command MQF files.

5.4.2.1.2.1. Units may edit MQFs to accommodate local testing procedures, adminis-
trative errors and reflect recent changes to systems and/or operational procedures;
however, subject matter may not be changed.

5.4.2.1.2.2. Units will forward edits of MQF questions to the appropriate MAJCOM.

5.4.2.1.2.2. (Added-AFMC) Test questions will be multiple choice with only four
possible answers (a,b,c,d). True/false questions may also be used.

5.4.2.2. Local Procedures MQF. Units may develop and distribute a local procedures MQF to
augment HHQ MQFs.

5.5. Boldface/Critical Action Procedures (CAPs) Requisite Examinations.

5.5.1. Aircrew member knowledge of applicable Boldface/CAPs will be evaluated through a
written examination as a requisite to all periodic qualification (QUAL) evaluations.

5.5.2. Satisfactory performance for the Boldface/CAPs examination requires writing the proper
actions in the correct sequence, not necessarily a verbatim response. The flight examiner will
assign a Boldface/CAPs grade (Q or U) in the Qualification Ground Phase block of the AF Form
8.

5.6. Instrument Examinations. Pilots will take the instrument exam as specified in pai4.3.1ph
of this instruction. Additional aircrew required to take the instrument exam will be as specified in
MAJCOM supplements to this instruction.
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5.6. (AFMC) All pilots, and navigators with flight controls at their duty station, will complete the
pilot instrument exam. All other navigators with flight instruments at their duty position will com-
plete an exam IAW with the AFI 11-2FT/V2.

5.7. Qualification Examinations. Each group stan/eval will either: maintain requisite examinations
for each crew position or generate a unique test for each aircrew member requiring an exam. If requi-
site examinations are maintained for each crew position:

5.7.1. Develop and control a minimum of two requisite examinations for each crew position.
5.7.2. Change fifty percent of the questions on the requisite examinations every calendar year.
5.7.3. Units having ten or fewer individuals per crew position require only one examination.

5.7.4. When different crew positions are responsible for the same information (for example, in
two-place fighters, front and back seat or left and right seat pilots of the same aircraft) stan/eval is
not required to maintain separate examinations for each crew position.

5.7.4. (AFMC) Similar MD aircraft may have combined MQFs and tests to cover all series in that
design. (i.e. F-16/A/CG/CJ).

5.8. Flight Surgeon Examinations. Flight surgeons will complete an aircrew examination every 17
months. The unit-developed Flight Surgeon Exam will cover the Flight Surgeon’s primary assigned
aircraft and contain, as a minimum, the emergency procedures applicable to his/her crew position.
Flight surgeons will not fly on any USAF aircraft as an aircrew member until successful completion
of the exam. Document the results in accordance with procedures detailed in the unit supplement tc
this instruction.

5.8. (AFMC) Document completion of Flight surgeon examinations in AFORMS.

5.9. Unit Periodic Examinations (optional). Each group/squadron stan/eval function may conduct
periodic testing for all aircrew. The intent of this testing is to evaluate additional knowledge beyond
the scope of requisite exams, such as a cross-section of general knowledge, tactical/threat knowledgt
and/or operational procedures, etc., to determine if knowledge deficiencies exist within the unit. This
exam may be open or closed book, but will not count as a requisite exam, nor will a requisite exam
satisfy the requirement for a periodic exam. Units will describe this program in the unit supplement
to this instruction, to include procedures for failed exams.

5.10. Exam Administration Procedures. The minimum passing grade for Boldface/CAPs exams is
100 percent. The minimum passing grade for all other stan/eval requisite examinations is 85 percen
- corrected to 100 percent. Grade all completed requisite and/or Boldface/CAPs exams prior to the
aircrew member’s next flight.

5.11. Failure to Pass a Requisite Exam. An evaluation will not be complete until all failed items have
been successfully reaccomplished. If an aircrew member fails a requisite written examination, they
must complete a successful reexamination by the end of the second month (AFRC/ANG: third
month) following the date of the first failure or obtain a waiver from the OG commander. Document
such action with a Memo for Record placed in Section Il of the FEF of the affected individual.

5.11.1. Aircrew members failing a Boldface/CAPs exam will not fly as aircrew members until a
successful reexamination is accomplished.
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5.11.2. Place aircrew members who fail a requisite open book, closed book, or instrument written
examination in supervised status until successful retesting is completed. For aircrew members
who maintain multiple qualifications, supervised status resulting from failure of either an open or
closed book examination applies only to the aircraft for which the examination was administered.
Failure of a requisite instrument exam results in the examinee being placed in supervised status in
all aircraft flown.

5.11.3. An aircrew member failing a requisite examination or Boldface/CAPs at any time must be
afforded an adequate study period prior to reexamination. For other than Boldface/CAPs, the air-
crew member will be reevaluated using an alternate exam.

6. Completion of AF Form 8, Flight Evaluation Folders, Flight Crew Infor mation File, and Go/
No-Go Procedures:

6.1. Completion of AF Form 8, Certificate of Aircrew Qualification. Use the AF Form 8 to record
and to certify aircrew member qualification as demonstrated in required ground and flight evaluations.
A separate AF Form 8 will be used for all in-flight or, if applicable, simulator rechecks. Ground
rechecks will be completed on the original Q-3 AF Form 8 (see para6.1.6). Use the following
guidance when completing an AF Form 8 and see attachment 3 for sample AF FNote: Except

for the organization of the Comments block described in para6.1.3.8, the sample AF Forms 8

are provided to demonstrate the content, not the format, of the data presented. To facilitate the entry
of data on the form, except where specifically noted otherwise, lower case letters with capitals will be
used. Requirements for letter font, numbers of spaces for indentation and justification (right, left or
centered) of data are not specified. MAJCOM supplements may direct specific format standards for
such data entry.

6.1. (AFMC) Units may download electronic forms and locally reproduce them as necessary. Locally
developed forms may be used if they are exact duplicates of the electronic versions (e.g. forms created
in MS Word).

6.1.1. Date Completed. Use the latest completion date (ground or flight phase) of the evaluation,
not including additional training. Use this date on the AF Form 942, Record of Evaluation.

6.1.2. Section | - Examinee Identification:

6.1.2.1. Name, Grade, and SSAN.

6.1.2.2. Organization and Location. Use the unit designation and location that the examinee
is assigned to or attached to for flying. For higher headquarters aircrew members their office
symbol may be used in place of the unit designation.

6.1.2.3. Aircraft/Crew Position. Enter the aircraft MDS in which the evaluation was given.
Enter the examinee's highest qualification in that particular aircraft MDS demonstrated during
the evaluation. (Note: Examiner is not a qualification, it is a certification, and should only be
entered when demonstrated during the evaluation, e.g., a SPOT evaluation in which the exam-
inee receives an evaluation while administering an evaluation.)

6.1.2.4. Eligibility Period. Enter the 6-month period preceding the expiration date from the
last similar evaluation (e.g., if the last mission evaluation expires Sep 97, enter Apr-Sep 97).
Enter N/A for initial evaluations and evaluations accomplished outside the examinee's normal
eligibility period. Dual entries are authorized for misaligned combined evaluations (e.qg., if
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last instrument evaluation expires Nov 97 and qual evaluation expires Jan 98, enter “INSTM:
Jun-Nov 97 / QUAL: Aug 97-Jan 98" for an INSTM/QUAL evaluation).

6.1.2.4. (AFMC) Enter N/A for SPOT evaluations.
6.1.3. Section Il - Qualification:

6.1.3.1. Ground Phase. Make a separate entry for each ground requisite. If requisites exceet
available lines, make combined entries or document additional requisite completion in the
comments sectio In the date column, enter the date that the requisite is completed. One entry
will be made for both the IRC and instrument examination - only the completion date and
grade on the examination will be recorded. Enter failing examination scores with successful
reaccomplishment scores as follows: 84/98. Enter failed Boldface/CAPs with successful
reaccomplishment as follows: U/Q. Separate Boldface/CAPs grades from written examina-
tion grades when on the same line by enclosing them in parentheses as follows: 84/98 (U/Q).
Enter failed EPE/ATD grades with a successful recheck as follows: 3/1.

6.1.3.1. (AFMC) The entry order will be in accordance with the attached samples. Documen-
tation for dual qualified navigators: (similar aircraft only such as the C-18/C-135); examinees
will take both open and closed book exams for both aircraft and annotate completion by docu-
menting the open book exams on one line in the ground phase block and one line for the closec
book exams.

6.1.3.2. Flight Phase. Make a one line entry to document the flight used to complete the eval-
uation. If two or more flights are required and they are administered by either different flight
examiners or on separate days, enter a one line entry for each flight. Exception: for evalua-
tions conducted on missions consisting of multiple flights over one or more days or a single
flight spanning more than one day, a single line entry with either the inclusive dates of the
flight(s) or the date the mission was completed may be used. If either exception is met, it will
be documented in the Mission Description portion of the Examiner's Remarks. Use the fol-
lowing designations to describe the purpose of the evaluation(s): INSTM (instrument), QUAL
(qualification), MSN (mission), INSTR (instructor) and SPOT. Use the following prefixes,
when applicable, to describe the type of evaluation: INIT (initial), RQ (requalification), N/N
(no-notice) and SIM (simulator).

6.1.3.2. (AFMC) Document as indicated in the following order INSTM/QUAL. When two or
more flights (with different examiners) are required to complete an evaluation, include a sepa-
rate “Examiner’'s Remarks” section for each examiner, to include a signature block (except the
last examiner).

6.1.3.2.1. (Added-AFMC) Normally, the AF Form 8 is left “open” until all flight evalua-

tion and ground requisites are complete. When requisites are not completed within the
prescribed period, close the AF Form 8. When a less than qualified grade is awarded on
any requisite or evaluation or the examinee is placed in a supervised status, close the AF
Form 8.

6.1.3.3. Qualification Level. Place a "1" or "2" in the qualified block or a "3" in the unquali-
fied block for the aircrew member’s overall qualification level. Base the overall qualification
level on both the ground and flight phase performance. Combined evaluations (e.g., INSTM/
QUAL, INSTM/QUAL/MSN) require only one qualification level number if all parts of the
evaluation were awarded the same qualification level grade. If the qualification levels
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assigned parts of a combined evaluation vary, indicate the qualification level for each part sep-
arately (e.g., “INSTM: 1 and QUAL: 2" in the qualified block or “INSTM/MSN: 1" in the
qualified block and “QUAL: 3" in the unqualified block). In the event a ground recheck for a
Q-3 evaluation is accomplished, annotate the overall qualification grade on the AF Form 8
(and AF Form 942) as “3/1” in the qualified block (see paragraph 6.1.6).

6.1.3.4. Expiration Date of Qualification. For evaluations that establish a new eligibility
period, enter the month and year that is 17 months after the month in which the flight phase of
the evaluation was successfully completed. For evaluations that do not establish a new eligi-
bility period, enter “N/A.” Combined evaluations (e.g., INSTM/QUAL) require only one date

if all parts of the evaluation were successfully completed and “N/A” if all parts were assigned
an unqualified grade. For a combined evaluation where one component is successfully com-
pleted and one component is assigned an unqualified grade, indicate by assigning a new expi-
ration date for those portions completed successfully, and “N/A” for those portions awarded
an unqualified grade (e.g., QUAL 1 and INSTM 3, then enter “QUAL-Jul 97 / INSTM-N/A”").

6.1.3.5. Restrictions. Place an "X" in the applicable block. List specific restrictions as the
first item in the comments block.

6.1.3.5. (AFMC Restrictions should include items derived from poor performance on an
evaluation and either become permanent or are dropped when the prescribed Additional Train-
ing is completed. Also, include unit mission elements that weren’t completed in the training
program and are of a permanent nature. For example, if a pilot didn’t complete night training
requirements in his Phase | training program and the unit never intends to complete that train-
ing, document that restriction on the AF Form 8. If the unit intends to complete that training,
document this temporary restriction in unit training documentation.

6.1.3.6. Additional Training Due Date(s). If required, enter a date not to exceed the last day
of the second month (AFRC/ANG third month) following the event requiring additional train-
ing (e.g., 26 Jan 97 Flt Eval, 31 Mar 97 due date; AFRC/ANG: 30 Apr 97 due date); other-
wise, enter “N/A.” If more than one date is required, preface the due dates with EPE, ATD or
FLT as appropriate.

6.1.3.7. Date Additional Training Completed. Enter the date(s) the examinee completed addi-
tional training, otherwise, enter “N/A.” If more than one date is required, preface the date
completed with EPE, ATD or FLT, as appropriate.

6.1.3.8. Comments:

6.1.3.8.1. Use the following format. If more space is needed, continue on reverse side of
the form typed head-to-foot. At MAJCOM discretion, all comments, with the exception of
restrictions and exceptionally qualified designation (if used), may be placed on the reverse
side of the AF Form 8.

Restriction(s): if required.
Examiner's Remarks:
A. Mission Description.
B. Discrepancies- (Document all discrepancies of “Q-" or “U”) or enter "NONE."
1. Ground. Note: Include date of Q-3 eval as follows: “(Date of Q-3: 16 Dec 97).”
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2. Flight.

Use the following entries if appropriate:

C. Recommended Additional Training.

1. Ground.
2. Flight.

Reviewing Officer's Remarks:

Approving Officer's Remarks:

Additional Reviews:

6.1.3.8.1. (AFMC) Examiner’'s Remarks will be on the reverse side of the AF Form 8.
Restrictions will remain on the front side.

Examiner's Remarks: (AFMC)

A. Mission Description: Document all relevant facts of the mission to include purpose
of evaluation, a brief description of the weather (if a factor), specific maneuvers, type
instruction evaluated (if applicable), and the examinees performance, if warranted. For a
requalification evaluation describe the circumstances causing the unqualified status.

B. Discrepancies: (Document all discrepancies of “Q-" or “U”) or enter "NONE." For
any discrepancies use the worksheet item number, description, grade and a summary of the
discrepancy. Indicate if debriefed when additional training is not prescribed.

Restrictions may include: Day only (TPS school instructors night restricted), Conus only
(for navigators not overwater qualified)

MDS Qualifications. (Added-AFMC) Document on the bottom line on the front side of
the Form 8 after Restrictions. For aircrews maintaining qualification in more than one
series aircraft of the same mission design, and for instrument evaluations in similar aircraft
categories, list all MDS for which the evaluation applies.

6.1.3.8.2. Exceptionally Qualified Designation (Optional). An exceptionally qualified
comment can be awarded when, in the judgment of the examiner, the aircrew member has
demonstrated exceptional skill and knowledge in all phases of the evaluation and has not
failed any requisite. The designation will be annotated on the front of the AF Form 8, first
line of the Comments section, on a single line, in all capital letters (“EXCEPTIONALLY
QUALIFIED”). The designation can only be applied to the total evaluation - not to sepa-
rate requisites.

6.1.4. Section Il - Certification:

6.1.4.1. The flight examiner signing the Form 8 will always place an "X" in the remarks block
and make comments in the comments block. If two or more flights are required to complete an
evaluation, the flight examiner completing the evaluation will sign the AF Form 8. If more
than one flight examiner was involved in administering the in-flight portion of the evaluation,
the other flight examiners will sign their names in the remarks section of the comments block
under their specific remarks.

6.1.4.2. MAJCOMs will specify the reviewing and final approving officers in the MAJCOM



32

AFI11-202V2 1 FEBRUARY 2000

supplement to this instruction.

6.1.4.2. (AFMC) The examiner, reviewer, and approving officer will all be different individ-
uals for any particular AF Form 8 and should all be rated. The reviewing officer is responsible
for quality control of the AF Form 8 format and is also responsible for ensuring the content of
the AF Form 8 is in compliance with this instruction and AFMC supplement. Therefore, the
reviewer should be currently involved in the Stan/Eval operations of the unit, preferably the
next higher level of Stan/Eval. The approving officer is responsible for certifying the qualifi-
cations attested to on the AF Form 8 and should be the flying unit commander. The next
higher level of flying oversight should approve flying unit commander evaluations. The levels
of flying oversight are flying unit commander, DFO/operations group commander, wing com-
mander, center commander, and finally HQ AFMC/DOV.

6.1.4.2.1.(Added-AFMC) For initial quals, requals, and crew position upgrades, aircrew
personnel must be certified prior to performing these duties in an unsupervised status.
Certification normally occurs on the date the final approving official signs the AF Form 8.
Approving officials may authorize unsupervised duty status prior to signature. Document
this authorization (with date) in the remarks section of the evaluation worksheet and the
final AF Form &

6.1.4.3. The format and content of data for the Organization block for the flight examiner,
reviewing officer and final approving officer will be defined in the MAJCOM supplement to
this instruction.

6.1.4.4. The Reviewing and Approving Officers will ensure the recommended additional
training is adequate to correct the noted deficiencies. If a Reviewing or Approving Officer
does not agree with the overall rating, the overall grade will not be changed. The Reviewer or
Approver should mark the "Do Not Concur" block and should comment in the comments sec-
tion.

6.1.5. Suspenses. File a temporary flight evaluation certificate or a draft AF Form 8 in the air-
crew member’'s FEF immediately after the flight evaluation as a temporary record of the flight
evaluation results. Remove the temporary record when the permanent AF Form 8 routing is com-
plete.

6.1.5. (AFMC) The AFMC flight evaluation worksheets will be used as the temporary draft AF
Form 8. Units will complete the routing of the final AF Form 8 within 30 days of completion of
the last requisite. For units with displaced final approving officials, this may be no more than 60
days for final certification.

6.1.6. Ground Rechecks. Ground rechecks accomplished subsequent to the debriefing of an
unqualified evaluation, will be documented on the original AF Form 8 generated to document the
Q-3 flight evaluation (see Figure A3.4.). To document the ground recheck, follow instructions in
paragraph 6.1.1 - 6.1.4 except as noted below:

6.1.6.1. Date Completed. Use the latest completion date (ground phase or successful ground
recheck) of the evaluation, not including additional training.

6.1.6.2. Flight Phase. Document the date of the ground recheck on a separate line as
“GROUND RECHECK” below the flight evaluation entry under Flight Phase.

6.1.6.3. Qualification Level. Annotate the overall qualification grade as “3/1” in the qualified
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block.

6.1.6.4. Expiration Date of Qualification. For evaluations that establish a new eligibility
period, enter the month and year that is 17 months after the month in which the ground recheck
was successfully completed.

6.1.6.5. Restrictions. Place an “X” in the “Yes” block and list specific restrictions as the first
item in the Comments block based on the original failed evaluation.

6.1.6.6. The flight examiner that administered the flight evaluation will sign the front of the
AF Form 8. If the recheck examiner is different than the initial flight examiner, the recheck
examiner will sign and date an appropriate statement in the Comments/Examiner’'s Remarks.

6.1.7. Commander Directed Downgrade. Any commander (squadron/detachment, or above) in
the aircrew member’s chain of command, may direct a downgrade to an intermediate level of
gualification or unqualified status without administering an evaluation under the following guid-
ance:

6.1.7.1. For flying-related cases, use for cause only, e.g., breach of flying discipline or flight
safety - including incidents not observed by an examiner, or observed, but by an examiner of
another aircrew specialty.

6.1.7.2. For non-flying-related cases, do not use as a substitution for or in lieu of administra-
tive or judicial actions. Use in cases where such actions directly affect the commander’s con-
fidence in the aircrew member’s flying or performance ability to safely operate the aircraft
and/or equipment.

6.1.7.3. Commanders advise local stan/eval function to prepare an AF Form 8 and include
related comments, additional training requirements, restrictions, and/or actions necessary to
regain qualification.

6.1.7.3.1. Section |. Complete Section | as directed above.
6.1.7.3.2. Section Il

6.1.7.3.2.1. Enter the qualification(s) to be downgraded (QUAL/INSTM/MSN) with
the date of the situation that caused the downgrade in the appropriate flight or ground
phase blocks.

6.1.7.3.2.2. Enter the grade and/or Qualification level (2 or 3) in the appropriate
blocks.

6.1.7.3.2.3. Enter the additional training due date, if required.

6.1.7.3.2.4. In the comments section type “Commander Directed Downgrade” fol-
lowed by any restrictions, a detailed narrative of the situation causing the downgrade
and the additional training assigned. Use the format listed in pare6.1.3.8.

6.1.7.3.3. Section Ill. Only the commander directing the downgrade and the individual
concerned will sign the AF Form 8. The directing commander will sign in the final
approving officer block and “X” the remarks block. Additional reviews are at the MAJ-
COM discretion.



34

AFI11-202V2 1 FEBRUARY 2000

6.2. Flight Evaluation Folders (FEF). The AF Form 8 is used to record and certify an individual's
gualification. Maintain a complete history of the AF Forms 8 in the individual's FEF. See Attachment
4 for details on how to maintain the FEF.

6.3. Flight Crew Information File (FCIF):

6.3.1. Units will establish and maintain a FCIF Functional Publications Library according to
MAJCOM directives. All publications in the library will be current and complete.

6.3.1. (AFMC) Publications within the FCIF may be paper copies as designated in the list in para-
graphs 6.3.3.3.1. and 6.3.3.3.2. when applicable. Include MAJCOM, center, and local supple-
ments. Flight Crew Information File (FCIF) libraries may be located for dual-use provided the
requirements below are met.

6.3.2. Units will establish and maintain a table of contents for the FCIF Functional Publication
Library containing, as a minimum, a listing of basic publications number and short title. Publica-
tion dates, supplements and changes are not required.

6.3.3. The FCIF will consist of a minimum of four volumes. If the contents of any volume exceed
the capacity of its binder, use an additional binder and identify the first and subsequent binders by
a letter sequence (e.g., IlIA, 11IB). Label binders on the spine indicating Volume and Title as fol-

lows:
VOLUME TITLE
VOLUME | Current Read File
VOLUME Il Publications--Air Force Directives/MAJCOM Supplements
VOLUME llI Publications--MAJCOM/NAF/Local Directives
VOLUME IV Flight Manuals/Checklists/Aircrew Aids/Technical Orders
VOLUME V Flight Safety Information (optional)

6.3.3. (AFMC) Table of Contents. Place a Table of Contents in a separate book and lable appro-
priately. The Table of contents will indicate the location (volume/binder) of listed publications.

6.3.3.1. Squadrons with both primary crewmembers and mission crewmembers may use sep-
arate sections in Volume | for mission crewmembers. In addition, these squadrons are exempt
from the requirement to maintain mission crewmember checklists and aircrew aids in the FCIF
volumes.

6.3.3.2. Volume | consists of a minimum of two parts including: Part A, Index (a table of
contents listing all material contained in all FCIF volumes), and Part B, Current Read File
(messages and directives of a temporary nature directly pertinent to the safe conduct of flight
designated by the MAJCOM/DO or OG commander as required to be read before flight).
MAJCOMs may add additional components to Volume |, as appropriate.

6.3.3.2. (AFMC) Volume I, Current Read File. Volume | will be divided into separate sec-
tions to allow ease of use. Part A will contain an index of current information to include unit
FCIF number, control number, subject, date, and expiration date. Label Part A “Index.” Part
B will contain current FCIF notices applicable to the unit. Volume | notices may also include
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notification of changes to aircraft technical orders, directives, and other documents contained
within FCIF volumes II-V.

6.3.3.3. MAJCOMs may waive Volumes II-V requirements for special training units (e.g.,
Red Flag).

6.3.3.3.1. (Added-AFMC) Volume II, Publications-Air Force DirectivesVolume ||
will contain USAF publications relevant to the conduct of flight operations to include, as a
minimum:

(* - if applicable)

e*AFJI 11-204 Operational Procedures for Aircraft Carrying Hazardous Materi-
als

e*AFI 11-205,Aircraft Cockpit and Formation Flight Signals

AFI 11-207,Flight Delivery of Fighter Aircraft

AFI 11-209,Air Force Participation in Aerial Events

*AFI 11-212V1,Weapons Ranges

*AF1 11-214,Aircrew and Weapons Director Procedures for Air Operations
eAFI 11-215Flight Manuals Program

eAFI 11-218Aircraft Operation and Movement on the Ground

AFI 11-217,Instrument Procedures

AFI 11-301,Life Support Program

e*AFl 11-410,Personnel Parachute Operations

AFI 11-401,Flight Managemeil it

AFI 11-202, Volume 1Aircrew Training

AFI 11-202, Volume 2Aircrew Standardization/Evaluation Progriim
AFI 11-202, Volume 3General Flight Rules

AFI 11-290,Cockpit/Crew Resource Management Training Program
*AFI 13-201, Airspace Management

e*AFI| 13-202 Overdue Aircraft

eAFI| 13-207 Preventing and Resisting Aircraft Piracy

e*AFl 24-101,Passenger Movement

*AFI 36-2208,US Air Force Helicopter Aircrew Training

*AFPAM 11-404,G-Awareness for Aircrew

eAFMAN 11-210 Instrument Refresher Course

eAFMAN 11-230,Instrument Procedures

AFH11-203 Vol 1Weather for Aircrews

e*AFM 51-40,Air Navigation

e*AFJI 10-220 Volume 1Contractor’'s Flight and Ground Operations
e*AFJI 10-220 Volume zGovernment Flight Representative Guidance
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(e) denotes publications that may be kept electronically. For any publication to be listed electronically, it
must be completely embedded to include the AFMC supplement and the unit supplement, if applicable. If
units keep publications electronically, a single source computer must be made available at the FCIF
library location accessing the world wide web. This computer may be used for other purposes such as
mission planning, NOTAMSs, and weather preflight planning for aircrews, however, the primary use must
be for publications access at the FCIF library location.

6.3.3.3.2. (Added-AFMC) Volume llI, Publications-MAJCOM, NAF, Local Direc-
tives. Volume Il will contain AFMC, Multi-Command, and local directives. Include the
following, as a minimum:

* AFMCI 11-201,Supervisor of Flying Program
* *AFMCI 11-202,Fighter and Trainer Aircrew Procedures
* *AFMCI 11-203,AFMC Helicopter Operations
* eAFMCI 11-301 AFMC Life Support Program

6.3.3.3.3. (Added-AFMC) Volume IV, Flight Manuals, Modification Flight Manuals,
Checklists, Air crew Aids, Technical Orders. Volume IV will contain technical orders

for all unit-assigned aircraft. Aircraft technical orders will include: flight manuals, check-
lists, and applicable performance, weapons, FCF, air refueling, weight and balance manu-
als and T.O. 1-1-300.

6.3.3.3.4. (Added-AFMC Volume V, Flight Safety Information.

6.4. Go/No-Go Procedures. Units will establish a positive control system that ensures aircrew mem-
bers have met all requirements before flight. Units will define and publish their positive control sys-
tem in the unit supplement to this instruction.

6.4.1. (Added-AFMC) The AFMC Form 84, Flight Crew Information File Certification (or suit-
able alternate) will be used to document FCIF certification by primary assigned and attached air-
crew personnel. Units will develop a Go/No-Go process to ensure aircrews have completed all
applicable requirements prior to flight. Primary aircrew must review the FCIF prior to their first
flight and then at least once annually.

6.4.2. (Added-AFMC) The AFMC Forms 84 need not be maintained for mission aircrews. FCIF
notices must be issued by HQ AFMC/DQOV, Operations Group OGV, Chiefs of Stan/eval or unit
SELOs. FCIF items include information that applies to current ground/flight operations. The
issuing authority establishes an expiration date for each FCIF item. FCIF items of a permanent
nature need no expiration date, but should be incorporated into local directives when practical.
FCIF monitors will conduct a review every 90 days to ensure currency of the file and to remove
expired notices. Retain removed notices in a dead file for a period of 120 days. Use AFMC Form
50, Flight Crew Information File Notice, as a transmittal sheet for all FCIF entries. Each level of
stan/eval will develop a local control numbering system and distribute to appropriate units. The
FCIF will be posted no later than the following morning after receipt.

6.4.3. (Added-AFMC) If used, Forms 84 annual reviews are annotated on the top section of the
form. Indicate FCIF currency for guest aircrews on the flight authorization block #23, AFMC
Form 82 or 83, with FCIF number and initials. Old cards must be kept for 1 year.
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6.4.4. (Added-AFMC) Units will establish procedures to ensure FCIF currency for aircrews
operating away from home station.

6.4.5. (Added-AFMC) Aircraft commanders are responsible for ensuring FCIF currency for all
crewmembers, to include mission crew.

7. Unit Supplement.The purpose of the unit supplement is to document the processes by which units
implement the requirements of this instruction. MAJCOMs will define the scope and content of unit sup-
plements in their MAJCOM supplement. Post the unit supplement behind the basic instruction and MAJ-
COM supplement.

7. (AFMC) Units will develop supplements to this instruction and forward to HQ AFMC/DOQOV for
approval. The supplement will contain processes which describe the unit's stan/eval program. This sup
plement will not be less restrictive than the guidance in this supplement nor the basic instruction.

8. Forms Prescribed AF Form 8, Certificate of Aircrew Qualification; AF Form 942, Record of Evalu-
ation, and AF Form 1381, USAF Certification of Aircrew Training.

8. (AFMC) Forms Prescribed.The following forms have been prescribed in this document and are
available in electronic form: AFMC Form 5Pilot Evaluation Shee, AFMC Form 60,Helicopter

Pilot Evaluation Shee, AFMC Form 61 Flight Evaluation Evaluation Shee, AFMC Form 62WSO/
Navigator/OSO/EWO/DSO Evaluation Shee, AFMC Form 65,Loadmaster Evaluation Sheet
AFMC Form 66,Boom Operator Evaluation Shee, AFMC Form 70,Standardization/Evaluation
Answer Shee, AFMC Form 80 Waiver Request and Authorizatior, AFMC Form 84 Flight Crew
Information File Certification , AFMC Form 72 SEFE Objectivity Evaluation Shee.
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Attachment 1
GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION

Abbreviations and Acronyms

AFI— Air Force Instruction

AFMAN— Air Force Manual
AFORMS—AIr Force Operations Resource Management System
AFPD—AIr Force Policy Directive
AFRC—AIr Force Reserve Command
AGR—AIr Guard/Reserve

AMC— Air Mobility Command

ANG—AIr National Guard

ARC—AIr Reserve Component
ART—AIr Reserve Technician

AT—Air Technician

ATD—Aircrew Training Device
BMC—Basic Mission Capable
CAPs—Ciritical Action Procedures
CC—Commander

CCTS—Combat Crew Training Squadron
CMR—Combat Mission Ready
CRM—Cockpit/Crew Resource Management
DO—Director of Operations
EP—Emergency Procedures
EPE—Emergency Procedures Evaluation
FCIF—Flight Crew Information File
FEF—Flight Evaluation Folder

FLT— Flight

FRF—Flight Record Folder
FTU—Formal Training Unit
HQ—Headquarters

HHQ—Higher Headquarters
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INIT— Initial

INSTM— Instrument
INSTR—Instructor
IRC—Instrument Refresher Course
MAJCOM— Major Command
MDS—Mission Design Series
MQF—Master Question File
MR—Mission Ready
MSN—Mission

N/A—Not Available/Applicable
NAF—Numbered Air Force
N/N—No-Notice

OCR—Office of Collateral Responsibility
OG—Operations Group

OGV—Operations Group Standardization/Evaluation

OPR—Office of Primary Responsibility
PAA—Primary Aircraft Assigned
PCS—Permanent Change of Station

QUAL— Quialification

Q—Qualified

RQ—Requalification

SAF/AADP—Secretary of the Air Force/Publishing
SAV—Staff Assistance Visit
SEB—Standardization Evaluation Board
SELO—Standardization Evaluation Liaison Officer
SIM— Simulator

SQ—Squadron

SQB—Secure Question Bank

SSAN—Saocial Security Number

STAN/EVAL— Standardization/Evaluation
TDY—Temporary Duty

U—Unqualified

39
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UMD—Unit Manning Document
USAF—United States Air Force

Terms

Additional Training— Any training recommended by a flight examiner to remedy deficiencies identified
during an evaluation that must be completed by the due date. This training may include self-study,
ground instruction, simulator or flying. Additional training must include demonstration of satisfactory
knowledge or proficiency to a flight examiner, supervisor or instructor to qualify as completed.

Aircrew—The total complement of crewmembers (primary crewmember, mission crewmember)
required to operate an aircraft and to complete an assigned mission. AFl €USAF Cost and
Planning Factors Guic, lists authorized aircrew composition (In this instruction, “aircrew” is normally
used in the plural and “aircrew member” in the singular. See AFI 11-401 for definitions of primary
crewmember and mission crewmember.)

Aircrew Training Device (ATD)— A training platform suitable to conduct evaluations.

Air Reserve Component (ARC)—AIl units, organizations, and members of the Air National Guard
(ANG) of the United States and Air Force Reserve Command (AFRC) (10 U.S.C. 261).

Air Reserve Technician (ART)—A civilian employee of the United States Air Force Reserve Command
(AFRC) who provides permanent party support to an AFRC unit and occupies an AFRC UMD military
position in the unit comparable to his or her civilian position.

Air Technician (AT)— A civilian employee of the Air National Guard (ANG) who provides permanent
party support to an ANG unit and occupies an ANG unit manning document military position in the unit
comparable to his or her civilian position.

Combat Crew Training Squadron (CCTS)/—Formal Training Unit (FTU) -- A unit with a primary
mission to train aircrew personnel according to approved syllabi.

Debriefed Discrepancy—Remedial action taken by a flight examiner to remedy a discrepancy noted
during an in-flight or, if applicable, simulator evaluation. This action is accomplished during debrief of
the evaluation wherein the flight examiner provides briefing/instruction concerning the discrepancy and
determines that the examinee has gained the necessary knowledge or proficiency to remedy said
discrepancy. The discrepancy area/subarea description is annotated with “Debriefed” in the Examiner’s
Remarks section of the AF Form 8 Comments.

Difference Evaluation—An evaluation required by the training instruction for aircrew members who
have qualified and served on a particular type of aircraft before they can serve in the same capacity on a
variation of that airplane.

Eligibility Period— The 6-month period prior to the expiration date of an evaluation.

Emergency Procedures Evaluation (EPE)-A flight, aircrew training device or verbal evaluation used
to evaluate emergency procedures and systems knowledge.

Evaluation—1) Procedure to determine the effectiveness of the performance of an instructional product
or process in order to ascertain specific causes for the effectiveness or lack of it, and to make decisions
appropriate to the extent of the effectiveness. Evaluation of formal courses includes field evaluation and
internal evaluation. 2) The review and analysis of qualitative or quantitative data obtained from design
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review, hardware inspection, testing or operational use of equipment. See also Joint Pub 1-02.
Evaluation Profile—Defines the required items of an evaluation to include a scenario.

Flight Crew Information File (FCIF)— A collection of publications and material determined by the
MAJCOM and unit as necessary for day-to-day operations.

Flight Evaluation Folder (FEF)—The record containing the basic documents showing the history of
flying qualifications of each aircrew member.

Flight Examiner—An aircrew member designated to perform evaluation duties as specified by this
instruction. Flight examiners must be current and qualified in the events they evaluate (exception: SPOT
evaluations).

Ground Recheck—A procedure used by an examiner to remedy an unqualified evaluation that does not
entail in-flight nor simulator demonstration on the part of the examinee.

Initial Evaluation— The first evaluation of any type for a crew position in an MDS (i.e., INIT Qual/
Instm, INIT Msn, INIT Instr).

Lead Command MAJCOM—The organization, assigned by AFPD 10-9, responsible for the
coordination of MDS-specific activities.

Master Question File (MQF)—Questions used to construct closed book exams. Aircrew members have
access to MQFs.

Mission Evaluation—Qualifies an individual to perform the unit's operational mission.

No-Notice Evaluation—An evaluation where the examinee is notified of the evaluation at or after the
beginning of normal preparation for the mission.

Office of Primary Responsibility (OPR)—Any headquarters, agency, or activity having the primary
functional interest in, and responsibility for, a specific action, project, plan, program or problem.

Operations Group Commander (ANG/AFRC)—ANG/AFRC may use Air Operations Officer/
Operations and Training Officer, if appropriate, when Operations Group Commander (OG/CC) is
referenced.

Qualification Evaluation—Qualifies an aircrew member to perform aircrew duties in the unit aircraft.

Requalification Evaluation—An evaluation administered to remedy a loss of qualification due to
expiration of a required periodic evaluation, loss of currency exceeding 6 months (as specified in
applicable AFI 11-:MDS-Specifi, Volume 1) or a recheck following a failed evaluation.

Requisites—Requirements such as exams, EPEs, Boldface/CAPs, etc., that have to be accomplishec
before an evaluation is considered complete.

Recheck—A subsequent evaluation used to remedy a failed evaluation.

Scenario—A subset of the evaluation profile that describes the tactics employed while simulating the
unit’'s mission.

Secure Question Bank (SQB)-Questions used to construct open book written exams. Aircrew
members do not have access to the SQB.

SPOT Evaluation—An evaluation other than one used to satisfy the requirements of a periodic
evaluation.
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Squadron Supervisor—Any of the following: squadron commander, operations officer, assistant
operations officer, flight commander or person specifically designated by the squadron commander.

Stan/Eval Board (SEB)—A forum convened at the group level to review and resolve aircrew-related
issues.

Stan/Eval Function—An organization at appropriate echelons of command, that accomplishes the
objectives of this instruction.

Standardization/Evaluation Liaison Officer (SELO)—AnN individual (officer or enlisted) tasked to
perform squadron stan/eval administrative duties.

Student Aircrew Member—An aircrew member enrolled in a formal course or training under a
MAJCOM approved syllabus.

Supervised Status—The status of an aircrew member who must fly under the supervision of either an
instructor or a designated supervisor (as specified in the applicable AFMDS-Specifi, Volume 1)
gualified in that specific aircrew position. The flight examiner determines when supervision is required.
The type of supervisor, i.e., instructor or designated supervisor, is as specified in the applicable AFI 11-2
MDS-Specifi, Volume 1, or as determined by the squadron commander.

Supplementary Evaluation Program—Unit directed evaluation of unit activities other than the flight
evaluations listed in this instruction (e.g., IRC, Radio Communications, Life Support, Aero Club).

Trend Program—Analysis designed to identify areas requiring attention, monitoring or correction.

Unit—A level of organization under HHQs (MAJCOM and/or NAF) required to establish a stan/eval
function (normally this is an operations group and consists of both the group and flying squadrons).
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Abbreviations and Acronyn (Added-AFMC)
CCP—Command Chief Pilot

DFO—Director of Flight Operations
GFR—Government Flight Representative
USAFTPS—United States Air Force Test Pilot School

Terms(Added-AFMC)

Command Chief Pilot—An aircrew assigned to HQ AFMC/DOV or an appointee that assists the HQ
Stan/Eval team and conducts flight evaluations on behalf of the headquarters.

Difference (conversion) Evaluation—An evaluation administered to an aircrew qualified in a variant of
a particular aircraft. For example, variants of the B-707 airframe, different series of a particular M/D, or
different block versions. Difference training is considered Phase | (initial qualification) training.

Evaluation Form—Worksheet used to document any evaluation to prepare the AF Form 8.

Initial Cadre— Those personnel assigned to conduct flight testing of experimental, developmental, or
new aircraft for which there are no established formal training programs nor standardized evaluation
criteria. Initial Cadre designations are appropriate through Initial Operational Capability.

Letter of “X”s— A document used in AFMC, signed by appropriate authority, that lists each assigned/
attached aircrew’s aircraft designation, crew position, and mission qualifications.

Provision—A statement on the front of the AF Form 8 indicating conditions for which the evaluation
may satisfy recurring evaluation requirements, usually used for no-notice or out-of-the-eligibility-period
evaluations. For example: “Provision: Open and closed book exams due NLT 30 Apr 97.”

Restriction—A statement on the front of the AF Form 8 that places limitations on the duties that may be
performed by an aircrew, usually as the result of a failed ground or flight phase event. For example,
“Restriction: Examinee will not fly unless under the supervision of an instructor pilot, Day Only, Conus
Only”

Senior Flight Examiner—A commander authorized to conduct SPOT evaluations for assigned/attached
aircrews.
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Attachment 2
STAN/EVAL BOARD MINUTES

NOTE: The information below is an example of the minimum information a Board should address.

MEMORANDUM FOR (SEE DISTRIBUTION)

FROM: (UNIT'S COMPLETE ADDRESS)

SUBJECT: STAN/EVAL BOARD MINUTES

1. Personnel Attending: (hame and organization)
2. Overview:

a. Manning. (Enter any stan/eval manning problems discussed or deviations from authorized man-
ning.)

b. Summary.

(1) Evaluations. Report EP, ATD and Flight evaluations by crew position and type of evalua-
tion (INSTM, QUAL and MSN as outlined in the appropriate AFlI IMDS-Specifi, Volume 2).
Include SPOT, no-notice and initial instructor evaluations, when applicable. Show qualification lev-
els, sub-levels and rates (Rate = # given divided by total given).

(@) Q-1s
(b) Q-2s
(c) Q-3s
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(d) Total evaluations for each crew position

(2) Examinations. Report examination results by crew position and type of examination (open
book, closed book and boldface/CAPs).

(3) Waivers and Extensions. Identify all waivers and extensions granted to extend the period
of qualification (paragraph 4.5.4), extend additional training periods (paragraph 4.10), preclude reac-
complishment of requisites (paragraph 4.11), extend recheck periods (paragraph 4.12), and exten
periods to reaccomplish written exams (paragraph 5.11).

(4) Trends. ldentify new, continuing and resolved trends. Where necessary, report corrective
action as OPEN/CLOSED, the OPR(s) and any suspense date.

(5) Report progress toward achievement of no-notice requirements, if applicable.
c. Aircrew Flight Publications Program. Review open AF Forms 847.

d. Supplementary Evaluation Program. Report results of evaluations conducted.

3. Old Business. Enter the disposition of any items left open at the last Board meeting. If final action was
taken on an item during the quarter, state the action taken and then close the item if closure is approved t
the Board Chairman. If an item remains open, list the action taken since the last Board. Findings from
formal Stan/Eval inspections will be addressed and covered until they are closed out.

4. New Business. Enter all new business discussed during the Board. The new business items are tho
included on the published agenda along with any unplanned items discussed.

5. Other: This is an optional paragraph that can be used as necessary.

6. Problems Requiring Higher Headquarters Assistance: Enter problems that, based on Board resolutior
require HHQ assistance. The assistance may be in any form (for example, staff assistance visit request
clarification of directives, change of directives, and so forth).
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(SIGNATURE BLOCK)

Attachments:
1. Board Agenda
2. Flight Examiner Roster Reviewed

3. As Required
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Attachment 3
SAMPLE, AF FORMS 8

This attachment contains examples of completed AF Forms 8, listed in the following order:

Figure A3.1. Instrument/Qualification/Mission - Qualified (Example 1, Front). - Page 35

Figure A3.2. Instrument/Qualification/Mission - Unqualified (Example 2, Front) - Page 36

Figure A3.2. Continued (Example 2, Back) - Page 37

Figure A3.3. Recheck (Example 3, Front). - Page 38

Figure A3.4. Ground Recheck (Example 4, Front). - Page 39

Figure A3.4. Continued (Example 4, Back). - Page 40

Figure A3.1 - (Insert form#1 front page pdf form here in the PDF file using Acrobat3 Exchange)
Figure A3.2 -Front- (Insert form#2 front page pdf form here in the PDF file using Acrobat3 Exchange)
Figure A3.2 -Back- (Insert form#2 back page pdf form here in the PDF file using Acrobat3 Exchange)
Figure A3.3 - (Insert form form#3 - front page pdf form here in the PDF file using Acrobat3 Exchange)
Figure A3.4 - (Insert form#4-front page pdf form here in the PDF file using Acrobat3 Exchange)

Figure A3.4 Continued- (Insert form#4-back pdf form here in the PDF file using Acrobat3 Exchange)
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CERTIFICATE OF AIRCREW QUALIFICATION

DATE COMPLETED

22 Sep 97
L. EXAMINEE IDENTIFICATION
NAME (Last, First, Middle Initial) GRADE SSAN
Doe, John F. [Fig. A3.1. Example 1, Front - Page 35] Capt 263-53-6159

ORGANIZATION AND LOCATION

93 BS, Barksdale AFB, LA

ACFT/CREW POSITION ELIGIBILITY PERIOD

B-52H/IP Apr - Sep 97

QUALIFICATION

GROUND PHASE

FLIGHT PHASE

EXAMINATION/CHECK DATE GRADE MISSION/CHECK DATE
Closed Book 1 May 97 97 INSTM/QUAL/MSN 22 Sep 97
Open Book 1 May 97 98
Boldface/CAPs 1 May 97 Q
EPE 9 Jun 97 1
IRC 27 Jul 97 100

QUALIFICATION LEVEL RESTRICTION ADDITIONAL TRAINING
QUALIFIED UNQUALIFIED (Explain in DUE DATES
[ ves NO
1 N/A
EXPIRATION DATE OF QUALIFICATION DATE ADDITIONAL TRAINING COMPLETED
Feb 99 N/A

COMMENTS (/f more space is needed, continue on reverse)

EXAMINER'S REMARKS:

B. Discrepancies. None.

A. Mission Description. The examinee led a two-ship mission with air refueling on AR 109, cell breakup after AR. Low level
was accomplished at IR-429. This was followed by an ILS, overhead pattern, simulated six-engine approach, and landing.

1. CERTIFICATION
CHECK
= | 55| £
TYPED NAME AND GRADE ORGANIZATION g |22 g SIGNATURE DATE
5 88| &
FLIGHT EXAMINER
1| James G. Vick, 93 BS X
Maj
REVIEWING OFFICER
2 | John M. Sanchez, 93 BS/DO X
Maj
FINAL APPROVING OFFICER
3| Mark R. Martin, 93 BS/CC X
Lt Col
| CERTIFY that | have been briefed and understand the action being taken this date.
DATE TYPED NAME AND GRADE OF EXAMINEE SIGNATURE
John F. Doe, Capt

AF FORM 8, MAY 85 (EF-V3) (PerrORM PRO)

PREVIOUS EDITION WILL BE USED.
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CERTIFICATE OF AIRCREW QUALIFICATION

DATE COMPLETED

15 Feb 98
1. EXAMINEE IDENTIFICATION
NAME (Last, First, Middle Initial) GRADE SSAN
Doe, John F. [Fig. A3.2. Example 2, Front - Page 36] Capt 263-53-6159
ORGANIZATION AND LOCATION ACFT/CREW POSITION ELIGIBILITY PERIOD
93 BS, Barksdale AFB, LA B-52H/IP Sep 97 - Feb 98
. QUALIFICATION
GROUND PHASE FLIGHT PHASE
EXAMINATION/CHECK DATE GRADE MISSION/CHECK DATE
Closed Book 28 Dec 97 97 INSTM/QUAL/MSN 15 Feb 98
Open Book 28 Dec 97 80/98
Boldface/CAPs 28 Dec 97 uU/Q
EPE 10 Jan 98 3/1
IRC 21 Dec 97 100
QUALIFICATION LEVEL RESTRICTION ADDITIONAL TRAINING
QUALIFIED UNQUALIFIED (Explain iZ,' DUE DATES
ves [1NO | EPE 28 Feb 98
INSTM/MSN 1 QUAL 3 FLT 30 Apr 98
EXPIRATION DATE OF QUALIFICATION DATE ADDITIONAL TRAINING COMPLETED
INSTM/MSN-Jul 99 / QUAL-N/A EPE 9 Jan 98, FLT 13 Mar 98
COMMENTS (/f more space is needed, continue on reverse)
RESTRICTIONS:
A. SUPERVISED STATUS until a successful QUAL recheck has been accomplished.
B. Must not perform instructor duties until a successful QUAL recheck has been accomplished.
n. CERTIFICATION
CHECK
TYPED NAME AND GRADE ORGANIZATION § ] § § SIGNATURE DATE
8 |88 &
FLIGHT EXAMINER
1| Carl T. Hammer, 319 OGV X
Capt
REVIEWING OFFICER
2| John M. Sanchez, 93 BS/DO X
Maj
FINAL APPROVING OFFICER
3| Mark R. Martin, 93 BS/CC X
Lt Col

| CERTIFY that | have been briefed and understand the action being taken this date.

DATE

TYPED NAME AND GRADE OF EXAMINEE

John F. Doe, Capt

SIGNATURE

AF FORM 8, MAY 85 (EF-V3) (PerrORM PRO)

PREVIOUS EDITION WILL BE USED.
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AF FORM 8, MAY 85 CONTINUATION SHEET
[Fig. A3.2. Continued, Example 2, Back - Page 37]

Examiner's Remarks:

A. Mission Description. This sortie was flown as scheduled with a cell/formation takeoff, air refueling on AR 107 NW, cell
breakup after AR, low level at IR-75, one high bomb run, and 1.5 hours in the pattern. Instructor abilities were evaluated
throughout the flight, to include all simulated emergency procedures in the traffic pattern, TACAN, ILS, PAR and touch-and-go's.

B. Discrepancies:

1. Ground (EPE). (Date of Q-3: 16 Dec 97)
Area 41. Aircrew Training Devices -- U. The pilot accomplished Boldface out of sequence during Abort procedures.
Failed to deploy drag chute. During Wheel Brake System Failure the pilot failed to accomplish Step 2, body system standby pump
switches to STBY.

2. Flight.

Area 1. Mission Planning (Publications) -- Q- debriefed. Required annotations were missing in the T.O. 1B-52G-1-11.
Annotations were corrected during the debriefing.

Area 15. Safety (CRITICAL) -- U. The flight examiner intervened during final approach to prevent an unsafe landing.

Area 11. Landings -- U. On ILS approach pilot maintained excessive final approach speed that resulted in a long
landing. Landed 15 feet left of center line and had an incomplete flare that resulted in a firm landing.

Area 12. Go-Around -- U. Pilot failed to accomplish go-around and traffic pattern checklist, leaving the airbrakes at
position 4.

Area 26. Equipment Operations -- Q-. Equipment malfunctions were ignored, but did not damage equipment.

C. Recommended Additional Training:

1. Ground (EPE). Must accomplish a minimum of two IP supervised EPEs emphasizing Abort and Wheel Brake System
Failure procedures. An EPE recheck must be accomplished before the flight evaluation.

2. Flight. Must fly a minimum of two IP supervised flights emphasizing procedures and techniques for traffic pattern
operations and landings. Must fly a minimum of one IP supervised flight emphasizing equipment operations with malfunctions
(may be accomplished in the ATD). Flight recheck must be accomplished for Areas 15, 11, and 12.




AFI11-202V2 1 FEBRUARY 2000

CERTIFICATE OF AIRCREW QUALIFICATION

DATE COMPLETED

19 Mar 98
L EXAMINEE IDENTIFICATION
NAME (Last, First, Middle Initial) GRADE SSAN
Doe, John F. [Fig. A3.3. Example 3, Front - Page 38] Capt 263-53-6159

ORGANIZATION AND LOCATION

ACFT/CREW POSITION

ELIGIBILITY PERIOD

93 BS, Barksdale AFB, LA B-52H/IP N/A
1l QUALIFICATION

GROUND PHASE FLIGHT PHASE

EXAMINATION/CHECK DATE GRADE MISSION/CHECK DATE
RQ QUAL 19 Mar 98
QUALIFICATION LEVEL RESTRICTION ADDITIONAL TRAINING
QUALIFIED UNQUALIFIED (Explain in DUE DATES
[ ves NO
1 N/A
EXPIRATION DATE OF QUALIFICATION DATE ADDITIONAL TRAINING COMPLETED
Aug 99 N/A

EXAMINER'S REMARKS:

B. Discrepancies. None.

COMMENTS (/f more space is needed, continue on reverse)

A. Mission Description. This was a recheck QUAL evaluation. The examinee accomplished all pattern activity successfully.

CERTIFICATION

John F. Doe, Capt

CHECK
c || ¢
TYPED NAME AND GRADE ORGANIZATION 3 |83 & SIGNATURE DATE
S |88 &
FLIGHT EXAMINER
1| James S. Twining, 319 0G/OGV X
Lt Col
REVIEWING OFFICER
2| John M. Sanchez, 93 BS/DO X
Maj
FINAL APPROVING OFFICER
3| Mark R. Martin 93 BS/CC X
Lt Col
| CERTIFY that | have been briefed and understand the action being taken this date.
DATE TYPED NAME AND GRADE OF EXAMINEE SIGNATURE

AF FORM 8, MAY 85 (EF-V3) (PesFORM PRO)

PREVIOUS EDITION WILL BE USED.
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CERTIFICATE OF AIRCREW QUALIFICATION DATE COM"QLE;;“; 98

l. EXAMINEE IDENTIFICATION
NAME (Last, First, Middle Initial) GRADE SSAN
Doee, Jeff F. [Fig. A3.4. Example 4, Front - Page 39] SRA 001-01-0001
ORGANIZATION AND LOCATION ACFT/CREW POSITION ELIGIBILITY PERIOD
6 AS, Travis AFB, CA C-5B/ML Nov 97- Apr 98
. QUALIFICATION

GROUND PHASE FLIGHT PHASE

EXAMINATION/CHECK DATE GRADE MISSION/CHECK DATE
Closed Book 1 Dec 97 97 QUAL/MSN 29 Mar 98
Open Book 3 Dec 97 98 GROUND RECHECK 9 Apr 98
Boldface/CAPs 1 Dec 97 Q
EPE 28 Mar 98 1
QUALIFICATION LEVEL RESTRICTION ADDITIONAL TRAINING
QUALIFIED UNQUALIFIED (Explain in DUE DATES
Comments)
31 May 98
YEs [ ] NO
3/1
EXPIRATION DATE OF QUALIFICATION DATE ADDITIONAL TRAINING COMPLETED
Sep 99 9 Apr 98

COMMENTS (/f more space is ded, contil on J
RESTRICTIONS:

A. SUPERVISED STATUS. Will review then demonstrate to an instructor or evaluator the identification markings on and
the restrictions affecting the MA-7J4 tie-down chain. Ground recheck required.
B. Will not perform aircrew duties until additional training is complete.

EXAMINER'S REMARKS:
A. Mission Description. Channel mission Travis-Elmendorf-Travis with 14 pallets cargo and 26 passengers.
B. Discrepancies:
1. Flight. Sub-area 14. Cargo Loading -- U. Failed to identify then used a defective cargo tie-down chain. Evaluator
intervened before takeoff.

Il CERTIFICATION

CHECK
TYPED NAME AND GRADE ORGANIZATION g ] § H SIGNATURE DATE
388 ¢
FLIGHT EXAMINER
1| John B. Cargo, 6 AS X
MSgt
REVIEWING OFFICER
2 | John M. Sanchez, 6 AS/DO X
Maj
FINAL APPROVING OFFICER
3 [Mark R. Martin, 6 AS/CC X
Lt Col
| CERTIFY that | have been briefed and understand the action being taken this date.
DATE TYPED NAME AND GRADE OF EXAMINEE SIGNATURE
Jeff F. Doee, SRA

AF FORM 8, MAY 85 (EF-V3) (rerFOrRM PRO} PREVIOUS EDITION WILL BE USED.
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AF FORM 8, MAY 85 CONTINUATION SHEET
[Fig. A3.4. Continued, Example 4, Back - Page 40]

C. Recommended Additional Training:
1. Ground. Will review then demonstrate to an instructor the identification markings on and associated restrictions
affecting the MA-7J4 tie-down chain. Ground recheck required.

ADDITIONAL EXAMINER'S REMARKS:
1. Ground Recheck. Additional training and ground recheck was successfully accomplished on 9 Apr 98. No further
action required.

signed/dated
PAUL M. GOOD, MSgt, USAF
Chief, Evaluator Loadmaster
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Attachment 3 (Added-AFMC)

This list expands the list of examples of completed AF Forms 8.

Figure A3.5. (Added) Instrument/Qualification Example

Figure A3.6. (Added) Initial Cadre Example

Figure A3.7. (Added) Unsatisfactory Publications Example
Figure A3.8. (Added) Commander Directed Downgrade Example
Figure A3.9. (Added) Two Sortie Qualification Example

Figure A3.10. (Added) SEFE Objectivity Example

1 FEBRUARY 2000
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Figure A3.5. (AddedAFMC) I nstrument/qualification Example.

DATE COMPLETED
CERTIFICATE OF AIRCREW QUALIFICATION
22 Jan 99
l. EXAMINEE IDENTIFICATION
NAME (Last, First, Middle Initial) GRADE SSAN
Knucklehead, Iam A. Capt 222-33-4444
ORGANIZATION AND LOCATION ACFT/CREW POSITION ELIGIBILITY PERIOD
USAF Test Pilot School
Edwards AFB, CA F-22/MP Aug 98 - Jan 99
. QUALIFICATION
GROUND PHASE FLIGHT PHASE
EXAMINATION/CHECK DATE GRADE MISSION/CHECK DATE
Closed Book 21 Dec 98 95 INSTM/QUAL 22 Jan 99
Open Book 20 Dec 98 100
Boldface 21 Dec 98 Q
EPE 3 Jan 99 1
IRC 19 Dec 98 100
QUALIFICATION LEVEL RESTRICTION ADDITIONAL TRAINING
QUALIFIED UNQUALIFIED (Explain in DUE DATES
Comments)
[ ves NO N/A
1
EXPIRATION DATE OF QUALIFICATION DATE ADDITIONAL TRAINING COMPLETED
30 Jun 00 N/A
COMMENTS (/f more space is needed, continue on reverse)
1. CERTIFICATION
CHECK
TYPED NAME AND GRADE ORGANIZATION § g é § SIGNATURE DATE
S |88 &
FLIGHT EXAMINER
1| Mark A. Hammer, X
Capt 445 FLTS 30 Jan 99
REVIEWING OFFICER
2 | Charlie K. Cheesee, X
Maj 445 FLTS/DO
FINAL APPROVING OFFICER
3| Nathen M. Mach, X
Lt Col 445 FLTS/CC
| CERTIFY that | have been briefed and understand the action being taken this date.
DATE TYPED NAME AND GRADE OF EXAMINEE SIGNATURE
Iam A. Knucklehead, Maj

AF FORM 8, MAY 85 (EF-V3) (rerFORM PRO)

PREVIOUS EDITION WILL BE USED.
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Figure A3.5. (Added-AFMC) Continued.

AF FORM 8, MAY 85 CONTINUATION SHEET

1. Examiner's Remarks:
A. Mission Description: This sortie was flown with the examinee leading a two-ship recurring instrument qualification
sortie. Mission elements included a radar trail departure, enroute navigation to holding, TACAN penetration to a PAR pickup at

Navy NAS. Climbout to a TACAN final single engine approach to a siingle engine go-around was accomplished. Unusual
attitudes were not evaluated. RTB to Edwards included a no-flap landing flown out of an ILS. VFR patterns were well flown.

B. Discrepancies: None.
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Figure A3.6. (AddedAFMC) Initial Cadr e Example.

CERTIFICATE OF AIRCREW QUALIFICATION

DATE COMPLETED

22 Jan 99
l. EXAMINEE IDENTIFICATION
NAME (Last, First, Middle Initial) GRADE SSAN
Buffet, James E. Capt 333-44-5555
ORGANIZATION AND LOCATION ACFT/CREW POSITION ELIGIBILITY PERIOD
Det 1
Key Largo AFB, FL B-3/IP N/A
. QUALIFICATION
GROUND PHASE FLIGHT PHASE
EXAMINATION/CHECK DATE GRADE MISSION/CHECK DATE
Open Book 5 Apr 99 95 INITIAL CADRE QUAL 17 Apr 99
QUALIFICATION LEVEL RESTRICTION ADDITIONAL TRAINING
QUALIFIED UNQUALIFIED C(E""’a”’ "”, DUE DATES
ves []NO N/A
1
EXPIRATION DATE OF QUALIFICATION DATE ADDITIONAL TRAINING COMPLETED
Sept 00 N/A
COMMENTS (/f more space is needed, continue on reverse)
RESTRICTION: Examinee limited to Day VFR
1|8 CERTIFICATION
CHECK
c || 2
TYPED NAME AND GRADE ORGANIZATION g 22| 2 SIGNATURE DATE
5|88 &
FLIGHT EXAMINER
1| James K. Smith, X
Maj Det 1/CCV
REVIEWING OFFICER
2| Mark E. Tuffguy, X
Maj Det 1/DOO
FINAL APPROVING OFFICER
3| Tom T. Maddog, X
Lt Col Det 1/CC
| CERTIFY that | have been briefed and understand the action being taken this date.
DATE TYPED NAME AND GRADE OF EXAMINEE SIGNATURE
James E. Buffet, Capt

AF FORM 8, MAY 85 (EF-V3) (rerFORM PRO)

PREVIOUS EDITION WILL BE USED.
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Figure A3.6. (Added-AFMC) Continued.

AF FORM 8, MAY 85 CONTINUATION SHEET
1. Examiner's Remarks:
A. Mission Description: This sortie was flown as Initial Cadre Qualification, Instructor flight evaluation. Mission elements
included take-off, enroute navigation, one engine out approach. All VFR patterns and landings were well flown. Capt Buffet's

inflight instruction on the newest AF bomber was outstanding.

B. Discrepancies: None.
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Figure A3.7. (Added-AFM C) Unsatisfadory Publications Example.

DATE COMPLETED
CERTIFICATE OF AIRCREW QUALIFICATION
10 Jul 99
1 EXAMINEE IDENTIFICATION
NAME (Last, First, Middle Initial) GRADE SSAN
Dumbo, Steve V. MSGT 333-44-5555
ORGANIZATION AND LOCATION ACFT/CREW POSITION ELIGIBILITY PERIOD
Det 6, 999 FLTS
Craig AFB, AL KC-97/1IE N/A
l. QUALIFICATION
GROUND PHASE FLIGHT PHASE
EXAMINATION/CHECK DATE GRADE MISSION/CHECK DATE
Pubs Check 10 Jul 99 U
QUALIFICATION LEVEL RESTRICTION ADDITIONAL TRAINING
QUALIFIED UNQUALIFIED (Explain in DUE DATES
Comments)
ves []JnNo
3
EXPIRATION DATE OF QUALIFICATION DATE ADDITIONAL TRAINING COMPLETED
N/A

COMMENTS (/f more space is needed, continue on reverse)

RESTRICTION: Examinee will not fly until a satisfactory recheck of his flight publications has been accomplished.

. CERTIFICATION

CHECK
« -
TYPED NAME AND GRADE ORGANIZATION 2 |22 % SIGNATURE DATE
5§ 188 &
FLIGHT EXAMINER
1 [ Raymond S. Canyon, X
Maj Local/DOV 10 Jul 99
REVIEWING OFFICER
2| Mark E. Tuffguy, X
Maj Local/DOV
FINAL APPROVING OFFICER
3| Tim T. Maddog, X
Lt Col SQ/CC
| CERTIFY that | have been briefed and understand the action being taken this date.
DATE TYPED NAME AND GRADE OF EXAMINEE SIGNATURE
Steve V. Dumbo, MSGT

AF FORM 8, MAY 85 (EF-V3) (PerFORM PROJ PREVIOUS EDITION WILL BE USED.
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Figure A3.7. (AddedAFMC) Conti nued.

AF FORM 8, MAY 85 CONTINUATION SHEET

1. Examiner's Remarks:

A. Mission Description: Publication checks were accomplished in conjuction with a local Stan/Eval inspection.

B. Discrepancies:
Area Al, Professional equipment/publications (U): MSgt Dumbo failed to post the recent ISS in his flight manual.

C. Recommended Additional Training: Examinee will be counseled on the importance of maintaining currency of his flight
publications. All discrepancies will be corrected and the publication checks will be reaccomplished.
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Figure A3.8. (Added-AFMC) Commande dir ected Doengrade Example.

DATE COMPLETED
CERTIFICATE OF AIRCREW QUALIFICATION
1. EXAMINEE IDENTIFICATION
NAME (Last, First, Middle Initial) GRADE SSAN
McSorley, Martin M. Capt 333-44-5555
ORGANIZATION AND LOCATION ACFT/CREW POSITION ELIGIBILITY PERIOD
39 FLTS
Eglin AFB, FL F-15/MP N/A
Il. QUALIFICATION
GROUND PHASE FLIGHT PHASE
EXAMINATION/CHECK DATE GRADE MISSION/CHECK DATE
QUAL 15 Feb 99
QUALIFICATION LEVEL RESTRICTION ADDITIONAL TRAINING
QUALIFIED UNQUALIFIED (Explain in DUE DATES
Comments)
7 ves NO
2 Aug 99
EXPIRATION DATE OF QUALIFICATION DATE ADDITIONAL TRAINING COMPLETED
Aug 00

COMMENTS (/f more space is needed, continue on reverse)
Commander Directed Downgrade
Capt McSorely is restricted from instructing in the F-15 due to his lack of judgment and late intervention of a student's poor landing

which caused structural damage to the gear. He will not perform instructor duties for 6 months. Additional training will consist of
the entire instructor program and flight evaluation to regain instructor qualification.

MDS Qualification: F-15 A/C

1Il. CERTIFICATION

CHECK
s |55| £
TYPED NAME AND GRADE ORGANIZATION 2 g 5 % SIGNATURE DATE
g (88| &
FLIGHT EXAMINER
1
REVIEWING OFFICER
2
FINAL APPROVING OFFICER
3 X
Tim T. Maddog, Lt Col 39FLTS/CC
| CERTIFY that | have been briefed and understand the action being taken this date.
DATE TYPED NAME AND GRADE OF EXAMINEE SIGNATURE
Martin McSorley, Capt

AF FORM 8, MAY 85 (EF-V3) (PerFORM PRO) PREVIOUS EDITION WILL BE USED.
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Figure A3.9. (Added-AFMC) Two Sortie Qualification Example.

CERTIFICATE OF AIRCREW QUALIFICATION DATE COMPLETED
1. EXAMINEE IDENTIFICATION
NAME (Last, First, Middle Initial) GRADE SSAN
Kent, Clark E. Maj 333-44-5555
ORGANIZATION AND LOCATION ACFT/CREW POSITION ELIGIBILITY PERIOD
4453 FLTS
Castle AFB, CA KC-135/1P Jan - Jul 99
H. QUALIFICATION
GROUND PHASE FLIGHT PHASE
EXAMINATION/CHECK DATE GRADE MISSION/CHECK DATE
Closed Book 18 Jun 99 95 INSTM/QUAL 3 Jul 99
Open Book 5 May 99 100 INSTM/QUAL 10 Jul 99
Boldface 18 Jun 99 Q
EPE 3 Jul 99 3/1
IRC 9 Apr 99 100
QUALIFICATION LEVEL RESTRICTION ADDITIONAL TRAINING
QUALIFIED UNQUALIFIED (Explain in DUE DATES
Comments)
[ ves NO
1 EPE 3/1 N/A
EXPIRATION DATE OF QUALIFICATION DATE ADDITIONAL TRAINING COMPLETED
Dec 00 N/A
COMMENTS (/f more space is needed, continue on reverse}
. CERTIFICATION
CHECK
TYPED NAME AND GRADE ORGANIZATION é g é E SIGNATURE DATE
o 8 S g
FLIGHT EXAMINER
1| Steve R. Canyon, X
Maj 4453 FLTS
REVIEWING OFFICER
2| Mark E. Tuffguy, X
Maj 4453 FLTS/DOO
FINAL APPROVING OFFICER
3| Tim T. Maddog, X
Lt Col 4453 FLTS/CC
| CERTIFY that | have been briefed and understand the action being taken this date.
DATE TYPED NAME AND GRADE OF EXAMINEE SIGNATURE
Clark E. Kent, Maj

AF FORM 8, MAY 85 (EF-V3) (rerFORM PRO) PREVIOUS EDITION WILL BE USED.
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Figure A3.9. (Added-AFMC) Continued.

AF FORM 8, MAY 85 CONTINUATION SHEET

1. Examiner’'Remarks Sortie #1

A. Mission Description: This sortie was flown as a recurring instrument/qualifcation navigation leg round-robin to XYZ
AFB. Mission elements included take-off, enroute navigation, holding, TACAN approach, one engine out to a full-stop landing
at XYZ AFB due to a minor inflight problem. Mission events accomplished were well flown. The checkride was incomplet.

B. Discrepancies:

Area B11, Systems Knowledge (U): Maj Kent improperly executed fuel transfer procedures by skipping a step in the
checklist. Maj Kent was debriefed on using the checklist and not missing/skipping checklist items. No further action required.

C. Recommended Additional Training: None.

First Flight Examiners Signature Block

2. Examiner's Remarks:

A. Mission Description: This sortie was flown as a return trip after extended maintenance at XYZ AFB. All remaining
requirements were accomplished to include three engine go around and an ILS full stop. Maj Kent flew an excellent evaluation.

B. Discrepancies: None.
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Figure A3.10. (Added-AFM C) SEFE Objectivity Example.

DATE COMPLETED

CERTIFICATE OF AIRCREW QUALIFICATION
13 Feb 99
1. EXAMINEE IDENTIFICATION
NAME (Last, First, Middle Initial) GRADE SSAN
Sosa, Sammy L. Capt 333-44-5555
ORGANIZATION AND LOCATION ACFT/CREW POSITION ELIGIBILITY PERIOD
40 FLTS
Eglin AFB, FL F-22/MP N/A
. QUALIFICATION
GROUND PHASE FLIGHT PHASE
EXAMINATION/CHECK DATE GRADE MISSION/CHECK DATE
SPOT 13 Feb 99
QUALIFICATION LEVEL RESTRICTION ADDITIONAL TRAINING
QUALIFIED UNQUALIFIED (Explain in DUE DATES
C 's)
[ ves NO
1 N/A
EXPIRATION DATE OF QUALIFICATION DATE ADDITIONAL TRAINING COMPLETED
N/A N/A

COMMENTS (/f more space is needed, continue on reverse)

MDS Qualification: F-15 A/C

CERTIFICATION

CHECK
e (]| 2
TYPED NAME AND GRADE ORGANIZATION é 2 ; E SIGNATURE DATE
8 |88 &
FLIGHT EXAMINER
1| Tim L. McGraw, X
Maj 39 FLTS/DOV
REVIEWING OFFICER
2| Snidely D. Whiplash,
Maj 40 OG/OGV
FINAL APPROVING OFFICER
3| Tim T. Maddog, X
Lt Col 39 FLTS/CC
| CERTIFY that | have been briefed and understand the action being taken this date.
DATE TYPED NAME AND GRADE OF EXAMINEE SIGNATURE
Sammy L. Sosa, Capt

AF FORM 8, MAY 85 (EF-V3) (perFORM PRO)

PREVIOUS EDITION WILL BE USED.
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Figure A3.10. (Added-AFMC) Continued.

AF FORM 8, MAY 85 CONTINUATION SHEET

Examiner's Remarks:

A. This SPOT evaluation was conducted during HQ AFMC Standardization/Evaluation Formal Visit. The flight examiner
administered a Qualification/EP evaluation and was evaluated on his ability to comply with HHQ and local stan/eval directives,
properly brief and debrief the examinee, correctly identify discrepancies, award the correct grade for each evaluated area, award
the appropriate overall grade and, if required, assign appropriate additional training.
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Attachment 4

INSTRUCTIONS FOR USING AND MAINTAINING THE FLIGHT EVALUATION FOLDER
(FEF) AND SAMPLE, AF FORM 942

A4.1. The FEF contains the source documents that provide a history of each aircrew member’s flying
gualification. Each aircrew member who is on flying status, according to AFl 114§t Manage-

ment must have an FEF, except for flight surgeons. For personnel in inactive flying status, file the FEF
with their Flight Record Folder (FRF). The FEF must include all of the aircrew member’'s AF Forms 8,
Certificate of Aircrew Qualification (Figure A3.1., Figure A3.2., Figure A3.3., and Figure A3.4.); AF
Forms 942, Record of Evaluation ( Figure A4.1.); and additional MAJCOM specified items. The FEF
must be maintained by the organization to which the individual is assigned or attached for flying. NAF or
higher headquarters level personnel on active flying status may maintain their own FEFs at their assigned
stations. NAF or higher headquarters personnel not on active flying status must maintain their FEF with
their flight records according to AFI 11-401. If the organizational structure is such that a single folder
cannot be efficiently used, commands may use more than one folder for each individual (the cover of the
additional folders must show the appropriate function, such as, evaluation, training and flight manage-
ment). Before permanent change of station (PCS) of an individual, return all documents to a single FEF.
Individuals assigned or attached to other than USAF units may use the appropriate format of the service
to which attached.

A4.2. Contents of FEFDivide the FEF into two sections:

A4.2.1. Section | (left side) - containing AF Forms 942 and MAJCOM required items. AF Forms 942
should be on top of this section, in chronological order with the most recent on top. Record pertinent
information extracted from all AF Forms 8 accomplished by the aircrew member on the AF Form 942.
Use each AF Form 942 until it is filled or “Z” out any unused blocks. Computer generated AF Forms
942 may be used as long as cumulative entries are retHitieel FEF is not maintained at the same
base with the individual's flight record, a copy of the most recent AF Form 1042, Medical Recommen-
dation for Flying Special Operational Duty, and AF Form 702, Individual Physiological Training
Record, may be filed in this section. If used, place AF Form 1381, USAF Certification of Air Crew
Training, or qualification/authorizations in this section.

A4.2.1.1. A one-line entry is used for all evaluations with the exception of those on which the
Qual levels awarded portions of a combined evaluation are not all the same. A single line entry
will be made for each different Qual level awarded indicating which portions of the combined
evaluation received that Qual level.

A4.2.1.2. Appropriate qualification levels (1, 2, or 3) will be entered.

A4.2.1.3. A one-line entry is required for each MAJCOM/organizational unit change at the flying
unit level to which the individual is assigned or attached for flying.

A4.2.1.4. A one-line entry is required for each annual review of the FEF accomplished.

A4.2.2. Section Il (right side), Qualification History, containing AF Forms 8 and attachments for all
evaluations listed on the AF Forms 942 in SectioAdditional copies may be filed with other unit
agencies for evaluation program management. File AF Forms 8 in chronological order with the most
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recent on top. Memos for Record documenting waivers, extensions and discrepancies concerning Af
Forms 8 and 942 are filed in chronological order with AF Forms 8.

A4.3. Description of Folders.Locally construct FEFs. Folders must be letter size and constructed of
heavy stock. Recommend press board folder or equivalent. Standard 2 3/4-inch metal fasteners may k
used. Affix a label bearing the individual's name and SSAN to the inside back cover so that the folder
may be identified when filed. Include additional information on the label if required.

A4.4. Annual Review of FEF.The unit will review the FEF for all newly assigned aircrew members to
establish their currency and qualification. As a minimum, review each FEF annually for expiration dates
of required evaluations as outlined in the unit supplement to this instruction. An annual review for per-
sonnel in inactive status is not required. Document discrepancies found with a permanent Memo for
Record filed in section Il in chronological order with the AF Forms 8. Dispose of the aircrew FEF accord-
ing to AFMAN 37-139,Records Disposition Sched, Table 13-10, rule 31 - 35 and this instruction.
Outdated certification letters, AFORMS products, Medical Recommendations, Memos for Record and
miscellaneous documentation identified during reviews will be returned to the aircrew member for dis-
posal.

A4.5. Transfer of FEF.When custody of the FEF is transferred to a new unit or base:

A4.5.1. Retention of Records. Retain all records in the folder until reviewed by the gaining unit.
After review, return those forms not retained in the folder to the individual.

A4.5.2. Formal Training Graduates. For Formal Training School graduates reporting directly to an
overseas command for a short tour, retain formal training school records for transfer to the subsequer
gaining unit.

A4.5.3. PCS of Individual. Aircrew members will normally hand carry their FEF to the gaining orga-

nization. When circumstances prevent this, the losing organization will mail the folder to the gaining
unit. Mail any flight evaluation records not included in the folder at time of transfer to the gaining

organization with clear identification of the individual concerned. When mailing an FEF or any of its
contents, retain a copy until the gaining organization has received the original FEF.

A4.6. Qualifications/Authorizations. A certified AFORMS product or a Letter of Certification signed
by the official authorized to approve AF Forms 8 or other appropriate authority, designated in writing,
may be used to indicate special qualifications/authorizations as required.

Units may use electronic database files for record keeping, trend analysis, printing of standard forms, etc
Until adequate requirements for archiving and inspection of electronic files are approved, units will main-
tain hard-copy records as called for in this instruction.
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RECORD OF EVALUATION

NAME (Last, First, Middle Initial) SSN
Doe, John F. [Fig. A4.1. Record of Evaluation - Page 43] 263-53-6159
TYPE TYPE QUALIFICATION TYPE TYPE QUALIFICATION
AR- OF COMPLErED LEVEL AlR- OF COMPLETED LEVEL
CRAFT EVALUATION (COMMAND) CRAFT EVALUATION (COMMAND)
Assigned 93 BS 15 Mar 1997 (ACC)
1
B-52H INSTM/QUAL/MSN |22 Sep 1997 (ACC)
1
B-52H INSTM/MSN 15 Feb 1998 (ACC)
3
B-52H QUAL 15 Feb 1998 (ACC)
1
B-52H RQ QUAL 19 Mar 1998 (ACC)
Annual Review 16 Jul 1998 | (ACC)
Assigned 2 BS 15Jan 1999 | (ACC)

AF FORM 942, DEC 96 (EF-V'1) (PerrORM PRO)

PREVIOUS EDITIONS ARE OBSOLETE.
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Attachmen 4 (Added-AFMC)

A4.1. FEF may be maintaireat OGV.

A4.6.1. The AF Form 1381 may be maintained in the mdividual training folder if FEFsare man-
tainedat OGV.
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Attachment 5

IC 99-1 TOAFI 11-202,VOLUME 2, AIRCREW STANDARDIZATION/EVA LUATION
PROGRAM

1 APRIL 1999

SUMMARY OF REVISIONS

This change incorporates intem changelC) 99-1 which makeghe requiement for NAF ard OG com-
marders to beflight examiners optonal instead bmandatoy (paagraph 2.4.1); at$ a sentence to
emphasizdasicmission capable (BK&) examiners may owlevaluate missions i which they maintain
gualification (paragraph 3.5.6); andrgscribesAF Farm 1381, USAF @rtification d Aircrew Training
(paragraph 8). See thestaattachment ofhe pulbicaton, IC 991, for the complete IC. AH) indicates
revisionsfrom the previousedition.

2.4.1. Flying NAF/CCsand OG/@s mg maintainflight examine statusin ther primary assignedair-
craft.

3.5.6. Flight examiners will administer evaluations orly within their aircrew spedalty/weapon system
(exception SPOT evaluations a@nwhere speifically authaized n AFI 11-2 MDS-Speific, Volume?2).
BMC examiners mg only evalate those migonsin which they maintain galification.

8. Forms Prescribed. AF Form 8, Certificate of Aircrew Qualification; AF Form 312, Record of
Evaluation, and A= Form 1381,USAF Certification of Air crew Traini ng.
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Attachmen 6
IC001TO 11-202, VOWUME 2_ AFMCSUP 1, AIRCREW STANDARDIZAT ION/
EVALUA TION PROGRAM

1 FEBRUARY 2000

SUMMARY OF REVISONS

This chang makesnumeous administrativeorrectionsfor rea@bility and acuracy. The guidane for
documentation oHQ AFMC/DQOV approvalsfor subordnate flight evals, at of commaul evals, etc is
now mae detailed. The evaluation workskets have been ceolidated and reged into six total work-
sheets and are pescribed n paragraph 8 andevaluators are directed to use them in para 3.3.1.3. This
change allowsinitsto placeStan/Evalresponsibilities at the OGV dlying unitlevel and allows the DFO
to appoint fligh examinersattached to thelfing unit. TheAF Form 8, Certificate of AircrewCertifica-
tion,isthedocumentation cefifing the qualifications evalated. This change details procedureserti-
fy individuals before te AF Form 8 has ben sigred by the approwvng official. Spd evaluationsvon't be
used tosatisfy recurring evaluation requemens. This change cfdies certain situations when requisites
mustbe completegrior to theflight evaluation Additiond training must becompleed by the last dg of
thesecord month following tle discrepany. MQF policiesand procedureare fourd on the DOV home-
page. This chang hassimplified reviewirg andapproving officials for the AF Form 8. Crews must re-
view the FCF prior to theirfirst flight andthen annually.

2.21.(AFMC) The Chief of Standcardization/Evaluation (Stan/Eva(HQ AFMC/DOV) managstheair-

crew and parachutedi suppot stan/eval programs. Due to the ez® of Numbered Air Brces (NAFs)
within AFMC, HQ AFMC/DOV assumesall additional resporsibilities normally associated with major
commandMAJCOM) and NAF stan/evalfunctiors. In this regard, HQ AFI@/DOV executeshoth ad-
ministrative and flying roles. HQ AFMC/DOV personnel ae exemp from all additional dutiestoster du-
ty, couts, and bards exept as directed by @ AFMC/DO.

2.2.1.7.1. (AFMC AFMC is the lead MAJCOM for flight test operationand test coded aircraf AFMC/
DOV manages thflight test master questiorfile (MQF) program.

2.3.1.7(AFMC) Commanders (Ceat Wing, & Unit), Director ¢ Flight Operations (BOs), andChiefs
of Stan/Bval, will receiverequired ewauationsfrom the next highelevel of stan/eal (subject to regric-
tionsin para3.5.5) if assets and schedulimgquirementgan bemet. Evaluationamust be coordinated
with HQ AFMC/DOV no laterthan twoweeksin advarte of tre desirel evaluation da. If DOV is un-
able to povide an evaluata, document on the AForm 8, in the mison description block witlthe name
and dite of the approvng official from HQ AFMC/DOV.

2.52. (Added-AFMC) HQ ARMC will periodically annource CCP \acancies and solicit nominations.
Nominatons fa these paitions must be endordéy the flying unit commander and forwarded through
stan/evAchannelsd HQ AFMC/DOV. Nomineesmust be cwent ard qualified instructa pilots. Back-
ground infamation wil includename, rank, curent position and crew qualification, totélight time, total
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instructor and evaluator time (if any), total time and total ingructor/evaluator time in te aircraft for
which nominated, timmon station, unit, phoe numbe and date ofseparationjf applicable.

2.6.1.(AFMC) Formal irspectionsare desribed in ARMCI 90-203. Formd inspectionswill evaluate
units in thefollowing major aeas: aircrew péormanceflight operations (tonclude test and evadtion,
contractor opreations, and pachute operationswhere applicable), stan/evédaining, anl life suppot.

3.3.1.3.(AFMC) Units will useAFMC FORM 59 Pilot Evaluation Shee, AFMC FORM 60 Helicop-

ter Pilot Evaluation Sheet, AFMC FORM 61, Flight Enginee Evaluation Shee, AFMC Form 62,

W SO/Navigator/OSO/EWO/DSO Evaluation Sheet, AFMC Form 65L oadmasterEvaluation Sheet,

and AFMCForm 66,Boom Oper ator Evaluation Sheet, to meet the required evaluation pled. Units

will develop préles for emergency procedure evaluations usir@ARMC worksheetsasa foundation
(ref para. 46.5.1). These pofiles will contain elementsof theunit's mission if applicable(i.e, FCF po-

files). Hight examiners will tailoevaluatian profiles using as a mimum the listed requements on the
workshesds.

3.3.1.4.1. (AFMC)Unit trend programsvill consst of tracking flight evaluatios, flight evaluation dis-
crepancis, and ground requigtexaminations.

3.3.1.8. (AFMC) Operations Group Standadizaton/Evaluatons(OGVs)/units will advertise he AF

Forms 847 Recommendatiofor Change & Publcation, pogram tlough newsdtters, SEB and support
unit level pograms. Units are nghly encouragedtuse electronic Foms 847 and email to process and
forward 847sa HQ AFMC/DOV for action.

3.48. (AFMC) Commandersvill appoint a Stan/Evaliaison Officer (SBLO) to accomplishany o the
above duies nd paformed by OGV. Wherethere is no parern Opeations Gioup starkeval fundion
(OGV), ther will be a unitChief of StanEval who will assume thee additiond responsibilities.

3.52. (AFMC) The “Lette of Xs” or Pilot Qualification Raster satisfies this requirement.

3.5.3. (AFM C) The operationsrgupcommander will appointflight examiners ssigned to OGV and oth-
er wing/staff agncies, wha these persorehare requiredd assist in the peformane of OGV functions.

3.5.5. (AFMC) Flight examirers will not administer evaluations to persannd who are resporsible for
writing or endorsing their psrmance report without spiéic approval fom HQ AFMC/DOV. Call HQ
AFMC/DOV at leat two weeks por to the evaluatioffior coordnation. If DOV is unabled provide an
evaluator, document on the AFrRo8 in the mision desription block with the name and date of the ap-
proving official from HQ AFMC/DOV.

4.34. (AFMC) Whenever pasble this exauation will be conductedrbm the instuctor position and may
be combinedvith othe evaluatiors to utilize aircrdt resources All instructar aircrew will be evaluated
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in all gereral, qualification and instructo areas. fithe instructor positionockpit layout/visibilty hasdif-

ferences that ee significant enoughd affect instrument maneuers or landirg techniques, units will add
approprate graling aras to @alude the differenes. The istructor ugrade flight evaluation require-
mentsapply to all primary aircew positions. Instructor comments muste includedand described in ad-
equate cetail in the mission cescription area of the AF Form 8. After completing and sigring the
evaluation workheet, the evaluator witontat the DFOto obtain instructor cerii¢ation for the examin-
ee. The ealuata will annotate ta date ad time of the phoa call on the evaluatio worksheet ad the
new instructor may @sme instructor dutes immediately. This procelure will also be followedor in-

structa requals.

4.3.5.1. (Adled-AFMC) SPO evaluatiors will not be useda satisfy recurring requiremers

4.3.5.2. (Adled-AFMC) StandardzationEvaluation Flight Examiner (&-E) Objectivity Evaluations. A
SPOT evaluation admigtered by SenioFlight examiner, OGVAFMC/DOV and CCP’s administering
evalwationson behalf of AMC/DOV. The purposeof these evalétions is toevaluateflight examirers
within a unit on their ability to comply with higher headquarters(HHQ) and local stankval directives,
properly brief and debri€an examinee, caectly identfy discrepanas, awad the correct gradefor each
evaluatechrea, award the appropate overall gade,and, if requiredassign appopriateadditiond train-
ing. These evaluations are' over-the-shoulder” typ evaluationsand may iclude EmergencProcedures
Evaluations(EPESs), qualifcation, instument or instructor evaluations. Thee are ro requisite examse-
quired fa this evaluationSEFE Objectivty evaluationswill be documented as SH®@valuations in the
Flight Phase(or GroundPhasefor EPES) of the AF Fam 8.

4.6.4.2. (AFMC  For intial qualification evaluatiog) requals, and initial irstructar evaluations al requi-
sitesmustbe completed priato theflight evaluation Sngle seatighter piots wil complete writen req-
uisites before thefirst training flight. This applies whether the first flight is in a single or dud-seat
aircraft.

4.7.(AFMC) Profilesfor qualificationinstrument/instructor evaluationsill be conducted in aordarce
with the pracribed worksheets floeat aircraft and crew paition and wih the applicale flight test grad-
ing criteria outlined m AFI 11-2FT, Volume 2.

4.10.(AFMC) Additional trainingrequired as resut of a Q-2 @ Q-3 evaluation wilbe competed and
a successful requéd evaluation (if required aaccomplished by the last day of the second month following
the date of the dcrepamy. Additional Training ertification. The instructors/training dfficer’s signa-
ture wll be annotated a the frant of the AF Form 8 next © “date additional training was completed”
block. This training will be documentd in the indvidud training folder as defned by AFl 11-202,
Volumel/AFMCS 1. Notify the unit commanet or opeaations oficer of anyevaluation graded s than

a“Q.”

5.4.2.1. (AMC) The backbone of th®lQF progam is the GCP. CCPswill developand maintain their
respective MQFs tailing each nission design serie@1DS) ard crew position to AFl 11-2FTV2. The
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MQF program wil be postd on the AFMC/DOV homepage. In addition, each CP will beresposible
for updating their MQFs when changesd the FlightManual @cur.

5.4.2.1.2. (AMC) Units may temparily edit downloadedM QFs to acommodate local testing proce-
dures, fix admnistrative erras ard reflect recent changés systems and/or opational procedures; how-
ever, subject matter may not be dhanged. Notify AFMC/DQOV upon discovery of inaccurate/outdated
informatian in conmand MQF files.

5.8. (AFMC) Document completion of Flight sgea examinationsn AFORMS 6.1.24. Elgibility Pe-
riod. Enterthe 6month perod precedig the expiration date fom thelast similarevaluaton (e.g., f the
last mision e\aluation expiresSep 97 enter Apr-Sep 97). Enter N/A for initial evaluations and evalua-
tions accomplished outside the examineelgnal eligbility period. Dual entres ae authorized fa mis-
aligned combined esaluations (e.g., if last instrument evaluation expires Nov 97 and qualification
evaluation expiresJan 98, entefINSTM: Jun-Nov 97/ QUAL: Aug 97-Jan 98” for anINSTM/QUAL
evaluation).

6.1.3.1. (AFMC) The entry orédr will be in accordancewith the attached samplesDocunentation for
dud qualified navigates: (similar aircraftonly such as the C-18-135); examinees witakeboth open
andclosed book exams for bletaircraft and annotsg completion by documenting te open book exams
onone lirein the grourd phase Hock and ore line for the closed book exam

6.1.3.5.(AFMC) Restrictions should includgems derived fom poor perfanarce on an esfuation and
eitherbecomepermanent oare dropped whetthe presribed Additiond Training is completedAlso, in-
clude unitmission elements that wen’'t completed in the trainingrogram and aref@a pemarent nature.
For examplejf a pilot didn’t complet night training requements in his Phae | training program ahthe
unit newer intends & complete that raining, documenthat restriction on the RForm8. If the unt in-
tends b complete thatraining documenthis temporeay restriction in unit training documentation.

6.1.4.2.(AFMC) Theexaming, reviewer andapproving officer will all be different individuas for any
paticular AF Form8 ard should all berated. The reviewing dficer isresponsiblefor qualty contrd of

the AF Form 8format ands alsoresponsible fo ersuring the contenof the AF Form 8 is n compliance

with this instructim and AFMC supplementTherefore, tbreviewer shou be currenty involved in the
Stan/Eval opeations of the unit, peferablythe next hidwer levd of Stan/Eval. The appoving dficer is

resporsible for certifying the qualifications attested to on the AF Brm 8 and shoud be the flying unit

commanderThe next higher leel of flying oversightshoud approve flying unit commared evaluations.
The levels of flying oversighare flying unit commander, DFO/operatioggoup commanderwing com-
mander, centetommanderandfinally HQ AFMC/DOV.

6.1.4.2.1. (AMC) For initial quals,requas, and crew position upgdes, aircrew personnel must bere
tified prior to performing these duties in an unsegvised stats. Certification normally occurs on #date
thefinal approvimg official signs the AH~orm 8. Approvng officials may authoze unsupervised duty
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status pior to sgnature Document this authization (with date)n the remarksection otthe evaluation
workshed and tre final AF Form 8.

6.15. (AFMC) The AFMC flight exdluation worksheets will be sl as theaemparary draft AF Form 8.
Units will complete theouting d the find AF Farm 8 within 30 days bcompletion d the las requisite.
For units with displaced finaapprovirg officials, this mg beno more than 60 days fdinal certfication.

6.3.3. (FMC) Table ¢ Contents.Place a Table of Conternits aseparate book and label appriapely.
The Table of contents will in dicate the locatia (volume/binde) of listed pulhications.

6.3.3.2. (AFMC Volume |, CurrentRead File. Volume | will be divided into separate sectiomllow
ease ofuse. Rart A will contain an index of current information to include wit FCIF number, control
numbe, subjectdate, and expiation date.Label Pat A “Index.” Pat B will contain curent FCF notic-
es applicable to the uh Volumel notices may also include ndification of changs to aircraft technical
orders, directives, and dher documents contained thin FCIF volumeslI-V.

6.3.33.4. (Added) Volume V, Flight Safety Information.

6.4.1. (Added-AFMC) The AFMC Fam 84, Fligh Crew Information Fie Certification (or suitable al-
ternate) will be used to docurrent FCIF cetification by pimary assigned ad attacted aircrew personnel.
Units will dewelop a GoNo-Go pra@ess to ensure aircews have corpleted al applicable requiements
prior to flight. Primary arcrew must review the FCF prior to their first flight ard then at leas once an-
nually.

6.4.2. (Added-AFMC) The AFMCForms 84 ned not be maintained fanission aircrews. FF notices
must be issued by HQ AFMC/DOV, Operations Group GGV, unit Chiefs of Stan/eval or unit SELOs.
FCIF items include iformatian that applieto curent groundflight opeations. The isuing authority es-
tablishes an expiration date for each FCIF item. FCIF items of a permarent nature need noexpiration
date, butshould be imorparated into lacal directives when practi@. FCIF monitors will condct a re-
view every 90 daysto ensure cuercy of thefile and b remowe expired notices.Retainremoved notices
in a deadile for aperiod of 120 days. Use AFMC Fon 50, Hight CrewInformation File Notice,as a
transmital sheet for dIFCIF entiies. Each levd of stan/eval wil devel@ a loal control numbering s
tem anl distribute b appropiateunits. The FCIF will be posed no later tharthe following morning after
receipt.

8. (AFMC) Forms Prescribed. The following forms have been prescribed in this document and are
availablein electronic formAFMC Fom 59, Pilot Evaluation Shee, AFMC Form 60,Helicopter Pil ot
Evaluation Shee, AFMC Form 61 Flight Engineer Evaluation Shee, AFMC Form 62,W SO/Naviga-
tor/OSO/EWO/DSO Evaluation Sheet, AFMC Form 65 L oadmaster Evaluation Shee, and AFMC
Form 66, Boom Operator Evaluation Sheet, AFMC Form 70, Standar dization/Evaluation Answer
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Sheet, AFMC Fam 80,Waiver Request and Authorization, AFMC Form 84 Flight Crew Informa-
tion File Certification, AFMC Form 72,SEFE Objectivity Evaluation Sheet.

Attachment 4
INSTRUCTIONS FOR USING AND MAINTAINING THE FLIGHT EVA LUATION FOLDER
(FEF) AND SAMPLE, AF FORM 942

A4.1. (AFMC) FEF nmay be maintained aOGV.

A4.21. (AFMC) The AF Form 1381 may be maintained in the individual training folder if FEFs are
maintained aOGV.
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